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1 in 4 employees want 
more behavioral health 
support

Why don’t they seek it?
• Don’t know or understand their options
• Cost
• Fear of judgment
• Challenge of finding a provider 

Presenter Notes
Presentation Notes
Demand for behavioral health services is greater than supply resulting in limited access. ​
In 2022, 59.3 million US adults had a mental health need, yet 49.4% did not receive treatment1​
As of August 2024, more than one third (122 million) of the U.S. population lives in a Mental Health Professional Shortage Area (Mental Health HPSA).2​
34% of psychologists do not accept insurance.3 ​
​
Stigma: Access to effective treatment for both mental health and substance abuse disorders continue to be impacted by stigma at an outsized rate compared to other medical conditions. ​
Poor care coordination can undermine treatment quality and make care navigation challenging, worsening outcomes and increasing costs. ​
Lack of measurement-based care: Behavioral health facilities & outpatient providers lag in broad implementation and adoption of measurement-based care. A lack of standardized measurements, an over-reliance on patient reporting and technology gaps lead to an inability to consistently track & report outcomes and quality considerations.​
Less than 20% of behavioral health providers implement measurement-based care4​
Cost: Inappropriate care and untreated behavioral health conditions significantly increase the cost of healthcare.​
Behavioral health conditions have been linked with up to 3-fold spending increases for individuals with otherwise the same physical disease burden.5,6​
​
Connecting members with the right clinician is particularly important in behavioral health6c​
The behavioral health workforce largely identifies as female and non-Hispanic White and may not reflect the U.S. population.7,8,9​
10.4% of practicing psychiatrists are Black, Latino or Native American, compared with 32.6% of the U.S. population10​
​
1 Mental Illness - National Institute of Mental Health (NIMH) 2022​
2Health Resources and Services Administration. (2024). Health workforce shortage areas [Dashboard]. U.S. Department of Health and Human Services. Retrieved August 8, 2024, ​
https://data.hrsa.gov/topics/health-workforce/shortage-areas ​
3 Barriers to Care in a Changing Practice Environment: 2024 Practitioner Pulse Survey | American Psychological Association, December 2024.​
4 Implementing Measurement-Based Care in Behavioral Health: A Review | Psychiatry and Behavioral Health | JAMA Psychiatry | JAMA Network, December 2019. ​
5Davenport  S﻿, Gray  T﻿, Melek  S﻿. How do individuals with behavioral health conditions contribute to physical and total healthcare spending? Milliman Inc. August 13, 2020. Accessed April 15, 2024. https://www.milliman.com/-/media/milliman/pdfs/articles/milliman-high-cost-patient-study-2020.ashx​
6Bellon  J﻿, Quinlan  C﻿, Taylor  B﻿, Nemecek  D﻿, Borden  E﻿, Needs  P﻿.  Association of outpatient behavioral health treatment with medical and pharmacy costs in the first 27 months following a new behavioral health diagnosis in the US. ﻿  JAMA Netw Open. 2022;5(12):e2244644. doi:10.1001/jamanetworkopen.2022.44644​
6b Hawrilenko, M PhD1; Smolka, C MAAA1; Ward, E PhD1; et al. Return on Investment of Enhanced Behavioral Health Services. JAMA Network Open. Published Online: February 5, 2025. doi:10.1001/jamanetworkopen.2024.57834​
6c Michael J. Constantino, PhD,1 James F. Boswell, PhD,2 David R. Kraus, PhD,3 and Thomas Swales, PhD.4  Matching Patients with Therapists to Improve Mental Health Care. Washington (DC): Patient-Centered Outcomes Research Institute (PCORI); 2021 Jul​
7 American Psychological Association. (2022). Data tool: Demographics of the U.S. psychology workforce [Dashboard]. Retrieved November 3, 2023, https://www.apa.org/workforce/data-tools/demographics ​
8Association of American Medical Colleges. (2022). 2022 Physician specialty report. https://www.aamc.org/datareports/workforce/report/physician-specialty-data-report ​
9 U.S. Census Bureau. (2024). American Community Survey 5-Year Public Use Microdata Sample (PUMS). U.S. Department of Commerce. Retrieved August 19, 2024, ​
10 Diversity by Race, Ethnicity, and Sex within the US Psychiatry Physician Workforce - PubMed​




Robust 
solutions 
that scale, 
choices with 
impact

Blue Shield is fully 
managing behavioral 
health services

Why this change matters? 

• Improved member & provider experience
• Increased quality of care 
• Connects physical & behavioral health for 

a consistent experience 
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Beginning January 1, 2026, Blue Shield will fully 
manage the behavioral health benefit for all 
members

Presenter Notes
Presentation Notes
Biggest change in our behavioral health services: Blue Shield will fully manage behavioral health services for all members for an improved member & provider experience. It enables greater oversight for the delivery of higher quality care. ​
​
Who is affected? ​​
​
1.8 million fully insured commercial members (IFP, Small Business, Mid-Market, Premier, Labor & Trust, CalPERS - HMO)​​
36,000 group Medicare members ​​
All commercial members receiving Applied Behavior Analysis benefits ​(ABA)​
​
Why this change matters​
While managed behavioral health organizations (such as Magellan) have advantages of scale and expertise, we are able to integrate physical and behavioral healthcare for a better member experience.
​
Better member experience: Members express dissatisfaction with a disjointed experience and confusing navigation process.  ​
More control over quality and consistency of care. ​
Not fragmented: Same directory for finding physical or behavioral health providers. Additionally, behavioral health claims and customer support are handled separately from physical health. ​
Greater transparency: Employers have more visibility into utilization and outcomes.




Insourcing is 
a major shift 
toward better 
behavioral 
health care
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Better & simplified member experience

• Dedicated behavioral health customer 
support agents

• Behavioral health providers and facilities in 
Find a doctor search

• Online scheduling for 10,000 behavioral 
health providers (currently about 1/3)

High-quality care
• Vetted, high-quality providers and facilities  
• Dedicated provider relations team to attract 

and retain providers 
• Expanded network to meet member needs 
• Improves health outcomes through less 

fragmented care

Connected
• Access to full spectrum of behavioral health 

from emotional well-being to severe mental 
illness and in-patient care  

• Connected support system across customer 
care, claims, and care management 

Presenter Notes
Presentation Notes
Blue Shield Behavioral Health brings behavioral health in-house to offer a more connected and improved experience for members which simplifies the member experience, improves care quality, and connects physical and mental health to improve outcomes.​
​
​






What’s included in the insourcing transition?

A unified approach to behavioral health: 
• An expanded, high-quality behavioral health provider network
• ABA providers and services for autism 
• Dedicated customer support for behavioral health needs 
• Utilization management 
• Care management 
• Behavioral health claims 
• Appeals & grievances handling

What this means for your employees
• A consistent experience across physical and behavioral health
• Easier one-stop shop for provider search & appointments through the Blue Shield Find a Doctor 
• One connected support system across customer care, claims, and care management 
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Presenter Notes
Presentation Notes
Dedicated customer support for behavioral health needs refers to dedicated BSC behavioral health teams supporting customers & providers 




Investing in collaboration 
behavioral health & primary 
care providers

Collaborative Care

A systematic approach to behavioral health 
care, based on the chronic care model, with a 
demonstrated positive effect on:

• Cost of health care

• Member satisfaction

• Provider satisfaction
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Presenter Notes
Presentation Notes
In the Collaborative Care model, primary care and behavioral health providers collaborate using shared care plans to address patient goals. ​
Increased ability to identify and treat behavioral health in both primary care and acute settings (oncology, pediatrics, obstetrics) leads to improved identification for better outcomes ​
Behavioral health condition management for those who cannot or will not seek out behavioral health providers directly due to stigma or other barriers​
Coordinated escalation to therapy or psychiatry services if necessary ​
Improved behavioral health medication management and monitoring in a primary care setting improves adherence, effectiveness and accuracy of dosage
��



• Maven • Musculoskeletal 
health

• Fitness your way

Options to help members get a handle on
their health—when it’s best for them
Reaching more populations & improving health equity

• Teladoc
• Headspace
• Headspace Care
• Credible Mind

• Folx Health
• Walgreen’s preventive 

services (colorectal)
• Women’s health 

• Virta*
• Betr
• Ornish Lifestyle* 

Medicine
• Dario
• Digestive health

Wellness & longevity Maternal health Pain management

Weight management, 
diabetes, heart issues

Health equity/ 
population health Mental health care
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Presenter Notes
Presentation Notes
*Virta and Ornish are available to PPO only.

About FOLX Health for LGBTQ+

How will FOLX Health improve access and provide life-saving care? A FOLX Health survey found that more than 50% of LGBTQIA+ people have reported discrimination in a healthcare setting, and even more staggering than that, 15% of trans people have been verbally, physically, or sexually harassed or abused in a healthcare setting. BSC members are asking for a choice in their health care, and we are excited to expand our offerings with a holistic, virtual provider option for our members with FOLX Health. 
 
What BSC plans have access to the new in-network healthcare provider? Commercial PPO LOB.
 
How do we know how many members will take advantage of this provider network? We currently do not have a way to know how many members will choose FOLX.  
 
How is FOLX Health being promoted? We cannot promote one provider to one member over another.  Members will choose based on the way they want to receive care.
  
What services does FOLX Health provide? FOLX Health is a digital healthcare service provider designed by and for the LGBTQIA+ community. By moving to a contracted model, LGBTQIA+ individuals can use their insurance benefits to virtually access the lifesaving, affirming primary care, gender-affirming care, and mental health care they need. To learn more about FOLX Health, visit www.folxhealth.com.
 
Who is FOLX Health? FOLX Health is an LGBTQIA+ healthcare service provider built to serve the community's specific needs. The company delivers a new standard of healthcare that's built to serve LGBTQIA+ people, rather than treat them as problems to be solved. FOLX Health provides end-to-end virtual primary care, HRT, PrEP, care navigation, content and community through a diverse network of queer and trans specialized providers. In January 2021, FOLX Health established the FOLX HRT Care Fund which redistributes financial resources from allies inside and outside of the LGBTQIA+ community to support trans, nonbinary, and intersex folks to access hormone replacement therapy care through FOLX. 

Primary, gender-affirming, & mental health care
Care navigation & nonclinical referrals
Employer resources on allyship
 




Investing in youth mental health: Programs for children

BlueSky initiative

$10M multi-year program to help address mental health needs of California youth

• Funds youth mental health school & community programs 

• Provides educational resources for parents & educators

• Funds for training more diverse behavioral health professionals

Teladoc

Available for ages 13 & up

Presenter Notes
Presentation Notes
Teladoc is now available for ages 13 & up.
​
BlueSky is a community program​ for youth mental health with the goal of catching and addressing mental health challenges early to give a better chance of being successful in school and life.  
A mental health initiative dedicated to improving access, awareness and advocacy, particularly for youth in marginalized communities. 
As of 2024, it’s in its fifth year.
Has supported thousands of young people, funded the growth of innovative programs and gained national recognition.

Unmet mental health needs rank among the most pressing concerns for California educators. Up to one in five students in the US has a serious mental or behavioral health need, but here in California too few are receiving the care and services they need.1, 2 While school counselors can help, there aren’t enough of them. Bright futures depend on good mental health.​
1 https://www.cdc.gov/childrensmentalhealth/features/kf-childrens-mental-health-report.html​
2 https://www.attendanceworks.org/wp-content/uploads/2018/02/Children_Now_2018_Report_Card.pdf​
​
BlueSky multi-year mental health initiative supports middle and high school students in California by providing funding and resources for community programs and empowering students with online mental health support resources. The goal of the program is to support students by helping them develop resilience and emotional well-being, so they can have a lifetime of good health in front of them. ​
​
BlueSky launched in 21 middle and high schools in Alameda and San Diego counties​
Over 2,000 students served through individual, group, and family counseling sessions
More than 19,147 counseling sessions completed​

At Blue Shield of California, we know the basis of mental health begins in childhood and plays into a person’s well-being throughout life. That’s why we’ve teamed up with leaders across the country to empower youth, parents and educators early with tools to support youth emotional well-being. BlueSky boosts youth mental health by supporting programs that focus on three protective factors that the Center for Study of Social Policy has identified as key for youth well being:​

Emotional competence​
Social connections​
Concrete support​

In July 2021, Blue Shield announced $500,000 of support to help train and equip the next generation of diverse mental and behavioral health professionals and leaders throughout the Golden State. This commitment (part of BlueSky) creates more career pathways for diverse mental and behavioral health professionals, who can provide culturally affirming services for members of the BIPOC community (Black, Indigenous, and People of Color). The funds will support Health Career Connection’s (HCC) summer internship program for college students and recent graduates, who are from under-represented or disadvantaged backgrounds and pursuing mental and behavioral health career opportunities. ​

In 2021, BlueSky was recognized by the California Dept of Health Care Services’ 2021 Health Equity Award (presented to our Promise Health Plan).
​
Goal for program by 2028: Train 10,000 participants through social justice-informed mental health literacy programs. Engage 20,000 youth in mental health advocacy and provide culturally competent care to thousands of underrepresented youth. 

More information, including specific schools, is available at: https://bluesky.blueshieldca.com​
​
​




Making it easier for 
your employees to
get the right care 

whenever they need it

Presenter Notes
Presentation Notes
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