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GLENDALE COMMUNITY COLLEGE DISTRICT         
BUDGET COMMITTEE MEETING         
MINUTES         
March 26, 2024
Zoom Meeting         
12:20 – 1:30 pm        
Amir Nour & Michael Scott – Co-Chairs      
        
Present Voting:         
Amir Nour (Co-Chair)                      Angineh Baghoomian (Admin)            Erik Balians (ASGCC)	
Michael Scott (Co-Chair; Guild)      Nona Maffit (CSEA)  			
Alexandra Christy (Senate)  	    Elin Gharibian,  (ASGCC)
Paul Schlossman (Admin)			
			
Absent:  Michael Ritterbrown, Admin; Brittany Grice, Admin; Irina Shumakova, CSEA			
Present Resource: Lauren Lampietti 
Absent Resource: Stacy Jazan, Faculty Coordinator of Institutional Effectiveness 
Quorum (6): 8 out of 11 voting members present. 
 
Guests:  Afsaneh Abyari; Agnes Eguaras; Angela Khachikian; Daphne Dionisio; Deb Kallas; Elena Grigorian; Freddy Saucedo; Hasmik Ghanbary; Jessica Lo Guercio; Jose Hernandez; Lyn Ribisi; Margaret Richer; Marie Elguira; Marina Malekstepanians; Martha Perez; Meg Chil Gevork; Nane Kakosian; Ramona Barrio-Sotillo; Rocio Maldonado; Ruthie Reeder; Scarlet Yerissian; Silva Sorkazian; Tamar Ayrapetyan; Tatiana Beverly; Terry Flexser; Toni Reyes; Victor Benyamin; Zohara Kaye.

The meeting was called to order by Co-Chair Amir Nour at 12:22 pm.          
        
1. Approval of Minutes of February 27, 2024 meeting (Standard III.D.2-3):           
MSC – (Schlossman/Scott) to approve the minutes of February 27, 2024, with the removal of Admin after Nona Maffit’s name. Motion passed thereafter unanimously.

2. Informational Items:  
Beginning Fall 2024,  the Budget Committee meetings will be held in Kreider Hall, with option of Zoom access.
  
3. Old Business:    
a. 2023-2024 Budget Update (Standard III.D 1-3, 5-13) – no update 
b. AR 6305 – District Reserves – tabled 

4. New Business – Budget Policies and Priorities
	Co-Chair Nour shared Budget Policies and Priorities document with the committee:

i) Increase in College Reserve
Over the past 2 years the College has increased its reserves and has also transitioned to a cash reserve model.   The Board has directed that the College increase its reserves annually.  At no point should the budget development have a reserve below the 5% cash plus AR required by the BP. GCC’s two months’ reserve goal is 16 or 17% of the budget. A “Rainy Day” procedure is to be developed for the appropriate use of reserves during economic hardship.  Suggestions to this procedure are welcomed.



ii) Accounts Receivable
Student-owed debt should not rise above 4% of unrestricted general funds. The College will develop a procedure for writing off bad debt and ensuring that write offs are noted in the College budget when determining the full general reserve.

iii) Policy Updates
The Board requests that the following policies be reviewed and updated as needed:
BP 6200 – Budget Preparation and Development
BP 6250 – Budget Management
BP 6330 -  Contracts and Purchasing

iv) Staffing
The Board recommends the development of a sustainable staffing plan following the retirement incentive.  Hiring in IT is a priority, including staff related to cyber security.  Also, the hiring of staff in fiscal services is a priority.

v) Budget Priorities
The Board requested the following priorities be considered during the development of 2024-2025 budget:
Ensuring IT systems hardware are current and up to date.
Maintaining current funding commitments for marketing and outreach
Developing opportunities to build morale, express appreciate for retirees after a lifetime of service.

5. Other
1. Income Statement
[bookmark: _Hlk161997147][bookmark: _GoBack]Co-Chair Nour reviewed the quarterly statement of income and expenditures as of February 29, 2024 with a forecast of expenditure through June 30, 2024. Details of this Income Statement can be retrieved at glendale.edu/budget

	Financial Reporting
This is a summary of all the accounts associated with the unrestricted general funds as of February 29, 2024.  One should be able to see their respective latest budget line balances. Details of the latest Financial Reporting can be retrieved at glendale.edu/budget

Cash Flow Statement
The Cash Flow Statement keeps track of monies coming in and out, to ensure the College has enough funds to pay its obligations. Revenue from the state is provided based on the enrollment  and SCFF(student centered funding formula) variables. Details of this Cash Flow Statement can be retrieved at  glendale.edu/budget

6. Adjournment   
		The meeting adjourned at 1:08 pm. 



  Minutes recorded by Rosa Buford, Administrative Assistant IV Confidential, Administrative Services  


    
