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GLENDALE COMMUNITY COLLEGE DISTRICT         
BUDGET COMMITTEE MEETING         
MINUTES         
January 23, 2024
Zoom Meeting         
12:20 – 1:30 pm        
Amir Nour & Michael Scott – Co-Chairs      
        
Present Voting:         
Amir Nour (Co-Chair)  	)                   Nonah Maffit (CSEA)                            Erik Balians, AS VP Admin	
Michael Scott (Co-Chair; Guild)      Irina Shumakova (CSEA)                     
	Angineh Baghoomian (Admin)	    Elin Gharibian, AS President									
Present Resource: Lauren Lampietti, Director, Network System & Operations; Stacy Jazan, Faculty Coordinator of Institutional Effectiveness 
Absent:  Michael Ritterbrown, Admin; Paul Schlossman, Admin; Brittany Grice, Admin; Alexandra Christy, Senate.
Quorum (6): 7 out of 11 voting members present. 
 
Guests:  Armenuhi Andzhu; Eric Tazekand; Gevork Msryan; Hasmik Ghanbary; Jason Bender; Jeremy Talaoc; Jessica Loguercio; Jose Hernandez; Marie Elguira; Marina Maleskstepanians; Rocio Maldonado; Tamar  Aryapetyan, Yeranui Barsegyan.
  
The meeting was called to order by Co-Chair Amir Nour at 12:26 pm.          
        
1. Approval of Minutes of December 14, 2023 Meeting (Standard III.D.2-3):           
MSC – (Gharibian/Scott) to approve the minutes of December 14, 2023, as presented.  Motion passed unanimously.

2. Informational Items:  None.  
  
3. Old Business:    
a. 2023-2024 Budget Update (Standard III.D 1-3, 5-13) – no update 
b. AR 6305 – District Reserves – tabled as some of the language will change.
c. PARS Supplementary Retirement Plan Walk In Workshop 
The deadline to participate in this retirement plan is January 31, 2024 at 5pm.  An additional workshop has been scheduled for January 25th in SR 112, 12-1 pm.  Packets can be reviewed and submitted at this workshop.  Presently, the number  of submitted applicants is low. Thirty-eight participants for 65% level are required of which 16 should be from faculty, 7 from classified managers and administrators and 15 from classified.

4. New Business
a) 2024-25 Overview of the Governor’s Budget
Chair Nour shared the CCLC Government Relations Webinar received from Community College League of California (CCLC).  The Governor’s budget addresses a $37.9 billion deficit. There are no major hits coming to the community colleges.  Highlights of this report are:
i. Budget Access
ii. Assembly Committee Access, and
iii. Legislative Update

· Reserves—$13.1 billion. The budget draws upon funds from the state’s reserves.
· Reductions—$8.5 billion. The budget reduces funding for various items.
· Revenue/Internal Borrowing—$5.7 billion. The budget includes support from revenue sources and borrows internally from special funds.
· Delays—$5.1 billion. The budget delays funding for multiple items and spreads it across the three-year period, beginning in 2025-26, without reducing the total amount of funding through this period.
· Fund Shifts—$3.4 billion. The budget shifts certain expenditures from the General Fund to other funds.
· Deferrals—$2.1 billion. The budget defers specific obligations to the 2025-26 fiscal year.

· Proposed Withdrawal from Public School System Stabilization Account (PSSSA)
· With $9.5 billion balance this rainy day account, the Governor plans to take $3 billion to backfill some of the deficiencies in 2023-24 and $2.7 billion for 2024-25 leaving a balance of $3.8 billion at the end of 2024-25.

· Cost of living adjustment (COLA) for Student Centered Funding is at 0.76%
· Under the School Facility Program, a bond  proposal is to be considered in the November, 2024 election.

· Assumes $8 billion in Lower Spending in 2022-23.
· Notes proposal plans to reduce General Fund spending on school and community college programs in 2022-23 by $8 billion
· The budget does not specify how the state will implement this reduction
· But indicates the state will make the reduction in a way that avoids impacting school and community college budgets.
· Plan would make supplemental payments totaling $8 billion over a five-year period (from 2025-26 through 2029-30).

· [bookmark: _GoBack]Every year going forward there will be approximately $30 billion state budget shortfall.


5. Other
1. Income Statement
Co-Chair Nour reviewed the quarterly statement of income and expenditures as of December 31, 2023 with a forecast of expenditure through June 30, 2024. Column L reflects income received this quarter and Column O reflects income received to date. The 3% salary increase for certificate and classified salary table will be reflected after January, 2024.  Details of this Income Statement can be retrieved at Income Statement

	Financial Reporting
Financial Reporting features only Fund 01.  However, moving forward this reporting will  include all the other budget lines: unrestricted, restricted, financial aid, and capital outlay.  Departments that do not have funds available to make purchases cannot submit  purchase requisitions. Chair Nour promised to report back on some of the accounts with negative balances. Any updates on Financial Reporting can be retrieved on a regular basis.  Details of this Financial Reporting can be retrieved at Financial Reporting

Cash Flow Statement
The Cash Flow Statement displays actual cash in and out from July to December, 2023. At the end of the year, the projected cash balance is close to the last  reported projected cash balance of $7,108,243.82. Salary tables have been adjusted and the 3% pay raise will be reflected in February, 2024 as a result.  Retroactive payments will be made in late March/early April, 2024.  Details of this Cash Flow Statement can be retrieved at  Cash Flow Statement

6. Adjournment   
		The meeting adjourned at 1:18 pm. 



 
   Minutes recorded by Rosa Buford, Administrative Assistant IV Confidential, Administrative Services  







































    
