 	  	  	  	  	  	  	  	UNADOPTED  
GLENDALE COMMUNITY COLLEGE DISTRICT         
BUDGET COMMITTEE MEETING         
MINUTES         
October 12, 2023  
Zoom Meeting         
12:20 – 1:30 pm        
Amir Nour & Michael Scott – Co-Chairs      
        
Present Voting:         
Amir Nour (Co-Chair)  	)                  Michael Ritterbrown (Admin)                       Irina Shumakova (CSEA)	
Michael Scott (Co-Chair; Guild)      Angineh Baghoomian (Admin)                     Elin Gharibian, AS President       Paul Schlossman (Admin)              Alexandra Christy (Senate)		       Erik Balians, AS VP Admin
Brittany Grice (Admin)		    Terry Flexser (CSEA)

Present Resource:  Lauren Lampietti, Director, Network System & Operations; Stacy Jazan, Faculty Coordinator of Institutional Effectiveness 
 Quorum (6): 11 out of 11 voting members present.    
     
Guests:   Afsaneh Abyari; Agnes Eguaras; Alfred Ramirez; Andy Stires;  Daphne Dionisio; Drew Yamanishi;  Ed Karpp; Erin Kurasz; Freddy Saucedo; Heidi Jenkins; Jason Bender; Jeremy Talaoc; Liz Russell; Margaret Richer; Nane Kakosian;  Rocio Maldonado; Shauna Hagemann; Sydnee Risk.
  
The meeting was called to order by Co-Chair Amir Nour at 12:22 pm.          
        
1. Approval of Minutes (Standard III.D.2-3):           
Due to technical glitch, unable to retrieve the recording of September 14, 2023 meeting.
   
2. Informational Items:  None  
  
3. Old Business:    
a. 2023-2024 Fiscal Implications of Preliminary Final Budget and the Governor’s Tentative Budget Update (Standard III.D 1-3, 5-13
No additional news from the State of California.  Internally. ,making sure all the budget line items are appropriately accounted for.  Results of adjustments made will be presented at November or December meeting.  One adjustment is the calculation budget forecast of the interest earned in 2023-24.  No changes foreseen in the interest.  The other one is the reimbursement of office hours for adjunct faculty – what we have accounted for matches was the State has appropriated for the college.

Co-Chair Nour informed the members that he will be attending the ACBO conference October 23 through 25th and will be able to get an idea of how of the State’s outcome of the State tax processing.  42 million of deferred revenue expected.  How much has been collected? 

b. AR 6200 – The District’s Budget
c. AR 6300 – Fiscal Management
d. AR 6305 – District Reserves
The above agenda items 3b, c and d are First Reads due to the fact that they brought to the committee months ago.  They will be reviewed at the next meeting as Second Reads.

AR 6200 – The District’s Budget
Daphne discussed Expanded Budget Committee.  Do we want to continue using it?  If not, it should be removed from this Administrative Regulation. Co-Chair Scott suggested the committee should be kept as a means of transparency of the process of funding. He further argued that it is not the responsibility of the Budget Committee to make final decisions, rather that decision lies with College Executive Committee. Brittany Grice clarified that CEC makes recommends to the Admin Exec for final decisions.  Paul Schlossman questioned the validity of the Expanded Budget Committee as it has not met in 6 years.

AR 6300 – Fiscal Management 
No comments were made on this AR.

AR 6305 – District Reserves
A minor grammatical change was made to Section C2 of this AR. 

4. New Business
a) Resource Requests: Final decisions on 2022 personnel & non personnel requests.
The vice presidents reported the final decisions regarding resource requests that were submitted in November 2022.  Detailed explanations were provided for all requests for permanent personnel (i.e., counselors, instructors, classified professionals, managers, and confidential employees).  Detailed explanations were shared regarding the results of student services "non-personnel" AKA "Other" requests.  There were no "Other" requests submitted for administrative services department therefore, no decisions to report.  Results for "Other" requests for instructional departments were not available but will be included in a singular document to be shared by the vice presidents that will identify all requests that were funded.  Michael reminded the committee that  stated that the process on hiring adjuncts is defined in our Ars and this process should be followed. Brittany stated that HR will be hiring an Assistant Director for Equity and Compliance, funding for which is offset by the savings gained from decreased spending in legal funding.

b) PARS Supplementary Retirement Plan
This is scheduled to be presented to the Board on October 17.  The sign-up period is October 18, 2023 through January 31, 2024.  It will be addressed in detail at the next budget committee meeting.

5. Other
1. Income Statement
1. Financial Reporting
1. Cash Flow Statement
[bookmark: _GoBack]		There was nothing significant to report under the above Agenda items.  Amir will forward the relevant work sheets.

6. Adjournment   
		The meeting adjourned at 1:30 pm. 

 
   Minutes recorded by Rosa Buford, Administrative Assistant IV Confidential, Administrative Services  
