
Welcome

Classified Institute Day 
September 14, 2021



Welcome to a new semester and 
continued service to our students

Reflect
Past and present
Mission and vision

Classified Institute Day 2021
Part I



Address COVID-19 pandemic issues
Vaccination mandates

In-person, hyflex, remote instruction

In-person and remote work and services

Board Focus Areas 2021-2022



Advance racial equity and social justice

Remedy systemic racism and bias at GCC

Increase racial and ethnic diversity of workforce

Board Focus Areas 2021-2022



Maintain a balanced budget with 6% ending 
year cash balance

Prepare for implementation of Student Centered
Funding Formula

Prepare for end of hold-harmless by 2025-2026

Board Focus Areas 2021-2022



Complete implementation of Guided Pathways
Four Pillars for Student Success

identify the path, choose the path, stay on the path, 
complete the journey

Six year plan started 2016-17
48 annual goals – 16 remain to complete
Guided Pathways Coordinator - Classified 

Board Focus Areas 2021-2022



Improve student success and achievement
Reduce achievement gaps

Increase degree, certificates, credentials, and
transfer numbers

Reduce number of units accumulated prior to degree
completion

Board Focus Areas 2021-2022



Assist students with adequate basic needs
Food

Shelter

Technology

Transportation

Board Focus Areas 2021-2022



Expand distance education
Increase number and percent locally and statewide
completing GCC classes

Increase number and percent GCC faculty certified
to teach DE

Increase number of degrees and certificates
available totally on-line

Board Focus Areas 2021-2022



Support the training and education needs of 
unemployed and underemployed

Successful transition to employment

Essential industry sectors during pandemic

Emerging and dominant sectors in post-COVID
economy

Board Focus Areas 2021-2022



Expand energy conservation and sustainability
HVAC centralized electronic control

Solar energy technologies

Hydrogen fuel cell project

Chilled drinking fountains with bottle filler

Board Focus Areas 2021-2022



Fulfill priority objectives of the Facilities Master Plan
Vaquero athletic complex

Science building

Garfield parking

Dance, music, media arts, kinesiology and conference
center building

Infrastructure

Board Focus Areas 2021-2022



GCC aspires to be the Greater Los Angeles 
Region’s premier learning community 
where all students achieve their informed 
educational goals through outstanding 
instruction and student support services, 
a comprehensive community college 
curriculum, and opportunities found in 
few community colleges.

VISION
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