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“OUR GCC” VISION

GCC aspires to be the Greater Los Angeles
Region’s premier learning community where
all students achieve their informed
educational goals through outstanding
instruction and student support services, a

comprehenswe community college

few community colleges.




Focus Areas 2020 - 2021

Addressing COVID-19 pandemic

Issues regarding remote instruction
and work and processes, including
a safe return to classroonr
INstruction and In-person support




COVID-19

» Extended Through 2021

. ——

» Reopening Plans in Development




COVID-19

> Maintaining Safety
»>Training Staff
> Internet/Digital Resources

> Student Basic Needs




COVID-19

a Student Survey
O Doing Well or Better
Neutral

Not Well




Focus Areas 2020 - 2021

Maintaining ©
balanced budget with
a 6% ending year
cash balance



Focus Areas 2020 - 2021

Defining and implementing
concrete means for
advancing racial equity and
social justice, and remedying
identiflied systemic racism and
bias at GCC



Focus Areas 2020 - 2021

Refining and improving the
scaled implementation of
Guided Pathways in year
five of the six-year
Implementation plan




Focus Areas 2020 - 2021

Progressing foward goals aligned
with the systemwide priorities for
Increasing degrees, cerlificates
and credentials, fransfer,
employment in field of study and
reducing accumulated units for
degree completion




Focus Areas 2020 - 2021

Provide academic and
student support programs that
enhance diversity, equity,
inclusion, and accessibility
and reduce achievement

gaps



Focus Areas 2020 - 2021

Assisting students receive
basic needs support for food,

shelter, fechnology, and

fransport

persister

of their educational goa

ce and comple

ation to improve their
Ton
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Student Basic Needs

Low Income Student Rental Assistance
Program

Council voted to direct S1.3M of
Measure S funds to assist at risk GCC

students.




Student Basic Needs

Glendale College Foundation
GCC Emergency Fund

Fresh Success Grant

Food For Thought Pantry




Focus Areas 2020 - 2021

Meeting the training and
education needs of unemployed
and underemployed to achieve
thelr tfransition tfo employment in
essentfial, dominant, and emerging
INndustry sectors in the post-COVID-
19 economy




Focus Areas 2020 - 2021

Expanding energy
conservation and
sustainabillity efforts



Focus Areas 2020 - 2021

Facilities improvements



MEASURE GC
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New Welding Facility




MEASURE GC

Garfield Campus
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New Verdugo Athletic Facility




MEASURE GC

New Science Building




MEASURE GC

Instruction Building and Conference Center




BRIDGING THE GAP

Outstanding Instruction
HOPE Student Support Services
Comprehensive Curriculum
Unique Opportunities



REMEMBER OUR VISION?
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Region’s premier learning community
where
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