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OVERVIEW 



OVERVIEW OF 2020-21 

PRELIMINARY FINAL BUDGET IMPLICATIONS 

IMPACT OF BUDGET INTITIATIVES 

Fiscal Year 2020-21 

General Revenue Apportionment and Cash Flow: The California fiscal crisis began in 2019-20 and 
will continue to affect Glendale Community College (GCC) well into the 2021-22 academic year. 
GCC will show a lower appo1iionment in 2019-20 than originally projected at the begirming of the 
academic year. The projected apportionment for 2019-20 will decrease by .95%. This deficit factor 
reduced the Total Computational Revenue (TCR) apportionment by approximately $IM. Unlike K-
12 there is no guaranteed automatic backfill provision for a decline in revenue projections for 
community colleges. 

The projected decline in state general fund revenue and the Education Protection Account (EPA) 
has led the Governor and Chancellor's office to implement a deferment of apportionment strategy. 
Knowing that this act will cause a strain on GCC's cash flow needs, we have begun cash flow 
analysis in collaboration with a financial advisor to project the cash needs of the District. Although 
the District is held harmless at 2017-18 FTES level plus compounded cost ofliving adjustments 
(COA), this does not insulate the District from apportionment reductions or economic downturns. 
This reduction in apportionment will decrease the cash balance available for operational use during 
the 2020-21 academic year. 

As noted, GCC's Total Computational Revenue (TCR) for 2020-21 was budgeted based on a hold 
harmless revenue projection of approximately $92.7M. This is a reduction in revenue of 
approximately $SOOK. The Chancellor's Office elected to allocate to all Districts, excluding the 
community supported districts (basic aid), the effect of .88% deficit factor in the state revenue 
projections. 

GCC is also affected by the current federal policies and the evolving pandemic. The 2020-21 
International/Non-Resident student projection was decreased by approximately $2M. In addition, 
refunds were made available to students who dropped their courses. 

Although the Chancellor's office has signaled that some of these monies will be apportioned in 
September/October of 2020 there could be continual deferments. 

Compliance Ratio: During the COVID-19 crisis, the Governor's budget allows for the COVID 
expenditures incurred by the District to be excluded from the 50% law calculations. The 50% Law 
requires that at least 50% of the District's budget is used for in class instructional costs. By 
excluding the COVID-19 unanticipated expenditures from the equation, GCC will meet the 
compliance ratio more easily. GCC's ratio is currently at 50.02%. 

Hold Harmless Provision: The Governor's 2020-21 budget extends the general hold harmless 
provision for an additional two years until the end of fiscal year 2023-24. However, as noted in 
2019-20, this does not prevent GCC from being affected by a revenue deficit that the state may 
incur. This extended period allows more time for the District to focus on operational efficiencies 
and strategically focus for long term sustainability. 
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Income Summary and Comparison 
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