Summary of Two Group Brainstorming Sessions
Classified Retreat - June 24, 2020
Student Services Cabinet – July 14, 2020
Student Services Cabinet contributions are in italics.  Minor editing for clarity was done by Hoover Zariani, facilitator for both group discussions.
1.  How can we make the college less segregated?
A.  Filipino Fiesta Invitation, was a great opportunity to learn about culture, food, poetry, etc. We should have more cultural events like this reflecting other cultures, and if there are no clubs to organize an even like this, the Administration, or Multicultural Center should organize it. 
B.  Including children from early age and exposing them to cultural activities will help them grow appreciating different cultures.
C.  The events on the campus are mostly Armenian focused, we have to have more diverse events that more people are involved like Filipino student events, we do not have enough.
All student’s clubs should be involved, we have to have events like Juneteenth celebration and bring people from different communities teaching demos or veterans from different community events. 
Our new school and old school should get together have an event for all the cultures, and every culture do something and represent themselves so we understand the background, in this event everyone will come together, we can also invite this organization that called Oxfam they can talk about hunger and the poverty to educate people.
D.  The campus is not so segregated. We have had gatherings, conversations and awareness to support students. A handful we see by themselves, either in restrooms or in front for elevators. Maybe if we can have a small common area where they can go and people can come up and meet.  But as a whole, the campus is doing well handling students to get together.
E.  Staff can show up to more events even if not part of the “group”/modeling for the students.
Reach out to underrepresented groups in campus activities to get more diverse participation.
Try to include students in staff discussions, invite their input.

F.  Students, more activities for everyone, where everyone is welcome, emphasize everyone. Inclusive clubs. We see larger groups of Armenian students congregating. Find common interest.
G.  Utilizing social media platforms to highlight and learn about one another… how do we leverage all these pieces together? Break the silo online.  An example was Humans of GCC student organization.
H.  Bring in our Black alumni to do mentoring with our Black students.


2.  How can we make the college more welcoming/inclusive/belonging?
A.  Instructors should assign students in diverse groups for classroom activities instead of letting the students form their own groups.
B.  Placing art work and murals on cultural topics on campus (and online).
C.  On the first week of school we have to have more events to welcome students, maybe send welcome email to all. We have to find and create space for students who do not feel comfortable talking because they feel the others are different. Those spaces in campus should provide resources for students. Another factor is our outreach, people who live in LA they do not get any advertisement, most of our students, faculty and staff live in Glendale. We do have a transportation problem getting to GCC from LA is very hard maybe if they do have better transportation, we will have more diverse students and staff. It will be good if we have a podcast and we can talk to the students.
D.  Continue with the current programs. Be more patient with students. Ask students to help other students.  Stop/Listen and Help. More phone calls in this situation.  Each of us have our roles in our respective departments
E.  Better anti-bias training.  Help students, reach out, especially at the beginning, even if you don’t think you’ll have the right info, speak their language, etc.  Be friendly and approach someone if you notice they seem insecure, out of place, etc. Put yourself in their shoes.

F.  Support staff to welcome them, activities for all students. First day of semester and overall. Cultural diversity program for black history month, panel experiences. Are we as staff welcoming?  Successful stories of people who look like them. Assist students as much as possible. Smile, walk in the hallway, cafeteria, parking lot, say Hi to everyone. Treat as family member. Make the effort, look for those that may need help. HI button.
G.  Having visuals throughout campus that reflect diversity. There is lack of representation in images used (i.e. gym mural); having representation of all cultures
H.  Changing merit-based play time vs. inclusive of all our student athletes.
I.  Consider our website and marketing material --- especially in this remote environment.  Is it showing diversity?  Of all groups?  
J.  Celebrating our differences and making cultures welcomed
K.  Stop asking students for their student ID --- using this to “prove” they are students.  We should treat everyone as a student on campus and not question their purpose or reason for being on campus. 
M.  Share what we are doing so students and the campus so they are aware of what is happening or what steps we are taking about any situation.


3.  How do we address racial tension on campus?
A.  Open space to discuss issues, and this should start from the top management. Responding to the Black Lives Matter from the Admin, and coming up with the related workshops were great.  However, we should educate ourselves and our students on issues at hand before it gets complicated.
B.  We have to educate our students, faculty and staff about different cultures because then it will be easier for them to understand each other, it will be good idea to have mandatory trainings specially for employees to participate and also provide them with CPGU. Sometimes we hear comments from our coworkers or administrators or faculty about an ethnic group for example we hear Armenians are doing fraud or black people are lazy, that might come from a personal experience that one person has and they think everybody is like that but the reality is something different we have to have representatives of these communities or cultures, maybe this way people would realize that, one person does not represent the whole.
C.  None noticed. More than anything it is a personal issue; an internal perception that others are not welcoming. Just assure them and talk to them of whatever stereotypes they know of whatever race, color, etc.  We have Movements going around that raises ONE VOICE.
D.  Training on how to address and diffuse situations first.  Put yourself in each side’s shoes, try not to become part of the situation.
E.  Break down barriers, we are all people. Together in class then separate after class, people who look like me. Like Summer bridge mentorship. Week long student orientation, activities for all students i.e. criminal justice, undecided, bus admin, by major not specific to ethnicity, gender etc., lunch with faculty, tours. Common backgrounds, same interest in major. Communities.
F.  Bridging parallels of experiences/challenges (i.e. Black & African American students experiences aligned with the Armenian students’ historical challenges).  Example was Black Lives Matter for Armenians.
G.  Leverage the academies created through Guided Pathways and build communities in these spaces.  It would also be inclusive of all different student groups/identities since it’s subject based.


4.  In what ways can we support students outside of the classroom?
A.  As classified staff we should be friendly and welcoming, and take a proactive stand in extending a helping hand to the students.
B.  We should celebrate victories of all groups.
C.  We should participate and be visible in activities organized by various groups and show support in their extracurricular activities.
D.  Using inclusion stickers such as LGBTQ, or DACA, makes students feel welcomed by the person who displays them.
E.  Outside of classroom some students feel more comfortable talking about their problems, because they are afraid if they talk inside the classroom that can affect their grades, this is wrong and we should have more resources in campus for students to speak up.
F.  With the current situation, we can apply whatever resources and help we already provide to any circumstances. This current pandemic is a test of how we are able to reach out and help.
G.  Many of the ideas above fall under this as well. Educate yourself about the campus, services, help or find out who can.  Basic needs must be addressed.

H.  As above, activities, mentorship, orientation.
I.  I would like our culture at GCC to be more of a community - that I see us as we are all a community of students (employees too!) - that to me is the binding, bonding sameness that can bring us together.
J.  To not just point out our differences but to see our sameness and celebrate our uniqueness -
· Hearing and speaking to students/ student panels. Student sharing their experiences.
· Were all student here including staff. We learn from each other.
· Hip Hop presentation during college hour poorly attended by staff. Take the initiative to participate more and feel students welcomed.
· Around the world activity 
· Help student more advertising more 
· Co-advisors 
· Support new activities introduced/even if it’s not your cup of tea showing up shows your support
· Student panels. Build sense of community. Look past our differences. We are all educators.

K.  Creating opportunities to highlight and celebrate our diverse alumni. Consider connecting alumni with our students
L.  Faculty representation in the classroom (need more diversity)
M.  Leverage our international students and their experience in the US. Integrating them into our programs. 
N.  Look at what our peer colleges and universities who have been doing this for several years
O.  Intergroup dialogue program 
P.  Identity based learning communities
Q.  Student organizations and student groups that support topics around 
R.  Training staff and admin how to create safe spaces on campus

