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1. PE Expansion and Seismic Retrofit Project			 Project Budget $44,000,000
Increment II is now in the construction phase. Contractor continues to prepare shop drawings.  Trenching and underground piping below the tie beams have been completed. Concrete has been placed within two thirds of the Tie Beams. The placement of the third and final section is tentatively scheduled for Nov 13 2019. The Final Contract is currently on schedule for August 2021 and within budget.

2. New Science Center						Project Budget $108,500,000 

This project consists of three phases: 1-Design and Construction of the New Science Center. 2- Renovations to 2nd Floor San Gabriel for Math and Demolition of Arroyo Seco Building,    3- Renovations to Camino Real Building. Currently Schematics Design for Science Center are complete and approved by the GCC Board. HMC Architects are currently working on Design Development Drawing for the New Science Center and will start programming 2nd floor San Gabriel for Math beginning in September 2019 with completion by the end of December 2019. The project is currently within Budget and scheduled to start construction in February 2021. 
	
3. Instructional Building and Conferencing Center.		Project Budget $65,000,000

The Instructional Building and Conferencing Center will consist of various Instructional spaces, including space for Music and Media Production, as well as space for Music and Dance. The Project will also include a Recital Hall, various Student-Centered Spaces, and flexible meeting Spaces. The project is currently in the programming phase and is slated for a 2022 start of construction.

4. Garfield Campus Land Acquisition				Project Budget $30,000,000

This Project consist of acquiring 13 properties, relocating the property residents, demo-ing the properties, and constructing a 260-space parking lot. To date, the bulk of the properties have been acquired and vacating the residents has been ongoing. It is now projected that the final acquisitions and vacating will be completed in the first half of 2020. Currently the college is in the process of retaining a civil engineering firm to design the new lot. 


5. Garfield Campus Mariposa Renovations			Project Budget $3,000,000 	

This project consists of renovating the existing building to include additional classroom space, student support spaces and developing a new café to serve the students on the campus. The project has been submitted to DSA and is targeted to bid in April 2020. Prior to construction start Asphalt paving and portable projects will be in progress as well as ancillary preparation of task needed to commence construction. Construction is contingent upon providing portables for swing space and is targeted to start once site and swing space is concluded in 2020. 

6. Montrose Campus Expansion				Project Budget $26,500,000
This project consists of renovating and expanding the Citi Bank Building to accommodate 14 new classrooms, and educational support spaces, as well as, adding an elevator to the PDC Building and constructing a two-level parking structure to accommodate added students. SWA Architects have completed the required Feasibility Study and are nearing completion of the Project Program. Design Architectural selection will be finalized in February 2020.

7. Administration Building – Human Resources			Project Budget $913,000	

This Project consist of renovating approximately 1500 sq. ft. within the Administration Building to accommodate the Human Resources Department. The project started construction in April of this year and construction was completed at the end of August. Department move-ins are scheduled for late October or early November, 2019.

8. Welding Lab Alterations. 					Project Budget $3,840,000
This project consists of moving and expanding the Welding Lab from the ATC Building to the Aviation Arts Building. Due to the initial Bids on the project being over the initial budget, a rescope was performed to reduce the estimated project costs. The project is currently in the 2nd Bid and Award Phase, and is scheduled to receive bids in Nov 2019.

9. San Rafael Renovations 2nd Floor				Project Budget $3,300,000	
This Project consists of renovating the second floor San Rafael to accommodate a number of student and faculty support spaces, including Title V, Cal Works, Baja, Governance and additional adjunct spaces. The Project is in DSA for Review and in Planned to go out to bid in November, 2019.


10. San Gabriel 1st Floor -DSPS Space 				Project Budget $1,500,000

This project consists of renovating a current vacant computer lab into new offices for Disabled Student Programs and Services. The Project is in DSA for Review and in Planned to go out to bid in November, 2019.


11. Additional Projects						Project Budgets Various
In additional to the above projects. Several additional Infrastructure, Minor Capital, and Energy Conservation projects are underway. These projects include: 
Updating the College’s Football Stadium Lighting. This project is complete.  
Enhanced security to various classrooms and Labs on campus consisting of new updated locksets and classroom communication. Project is under construction and scheduled for completion of construction by the end of 2019. 

Renovations and updates to all classrooms and Labs on Campus. This project is under construction and ongoing with approximately 20% of the rooms complete.

Window replacement to the Administration Building. This project is in DSA for review and is schedule for bidding in November of 2019. 

Updates to the Aviation Arts Building Ceramic Studios. The Consultant has completed Construction Documents and is now ready for bid. 
 
The NTP for the Garfield Campus sewer replacement project has been issued and is scheduled to commence on December 19, 2019.
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