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AD 121
November 5, 2018
	
4:30 p.m. – 6:00 p.m.


Present:  	Armik Avedisian- Committee Chair, Zanku Armenian, Melanie Kasparian, Seda Khachaturian, Kevin Lee, Alex Parajon, Jennifer Quinonez-Skinner, Annie Reed, Anthony Culpepper

Quorum:	8 of 12 members present

Absent: 	Sophal Ear (notified), Roberta Hagopian (notified), Larry Hanson (notified), Harry Leon 

Guests:	Gary Cinnamon, Interim Director of Facilities

1. Call to Order: (8:11) The meeting was opened by, Anthony Culpepper at 4:35 p.m.

2. Approval of the Minutes: May 7, 2018 and August 6, 2018

· A quorum was not present at this time. 

3. Project Progress Report: (8:57)
a) Handouts of the following Measure G and GC Funds Balances and Schedule Updates were reviewed and discussed:
· August 21, 2018 Board of Trustees Meeting
· September 11, 2018 Board of Trustees Meeting
· October 16, 2018 Board of Trustees Meeting

1) Measure G funds are in a holding pattern as we are in the final stages of wrapping up the costs of the Lab/College Services Building (Sierra Vista). The PE remodel is also being partially funded by Measure G funds. 
2) Gary Cinnamon is our interim Facilities Director and will be addressing the various projects that are pending and currently under construction. 
3) After consolidating the potential projects into one report, it was determined that the cost estimates for projected projects exceeded the $325m we have available.  The Board of Trustees will review the report and determine the prioritization of the projects. 

b) Measure GC Designated and Potential Capital Outlay Projects and Estimated Costs – 2017-2028 (October 16, 2018 draft) (13:15) 
1) Gary Cinnamon directed the committee members to the last page of the Potential Capital Outlay Projects packet which lists the projects and estimated costs. #2 Infrastructure, #3 Energy Conservation and #17 Minor Capitol Projects are comprised of multiple minor projects. 
2) Some of the projects discussed were:
· Athletics and Kinesiology Expansion and Seismic Retrofitting – Increment #1 (underground utilities and foundation) is almost complete and ready to start Increment #2 (architectural bids can be scheduled). (14:04) 
· Infrastructure projects (electrical, irrigation and lighting projects) – 6 new electric vehicle charging stations will be added – 4 at the Verdugo Campus and 2 at the Garfield Campus.
· Zanku Armenian noted SCE (Southern California Edison) projects a sharp increase in electrical vehicles in the next 5 years. The Governor has called for an increase in the number of electrical vehicles in California.  The cost of electric vehicles are projected to be cheaper than internal combustion vehicles within 5 years.  
· Safety and Security (23:44) – Chief Montecuollo and his team have compiled a safety and security report identifying the number of cameras currently on campus.  There are approximately 80 cameras in 10 different areas, including the Garfield and Montrose (formerly PDC – Professional Development Center) Campuses.  As this is a safety issue, negotiations are being conducted with the Guild (faculty) and CSEA (classified staff) unions.  Cameras and locks to retrofit the entire campus are being reviewed and estimated to be at least $2m. 
· Classrooms/Labs Renovation – a committee has been formed to make recommendations for which rooms need paint, flooring, furniture, etc. This is estimated to be a 10-year project at $700k per year. 
· Garfield Campus (27:00) – We currently have purchased 6 properties, with one in escrow.  The college is trying to avoid Eminent Domain and has made offers to thirteen property owners.  Almost half have accepted the offers, with others still in negotiations. It may become necessary to acquire the remaining properties through Eminent Domain.  We currently have a relocation company that is helping us compensate the residents (for one year) and locate suitable accommodations.
· Welding Technology Facility (32:03) – classes are in high demand and the program has been turning students away.  A larger space is needed to expand the program. Project to start after the 1st of the year. 
· Administration Building – renovation to accommodate Human Resources Office, currently housed in a trailer.  Scheduled to start early next year. 
· San Rafael – 2nd Floor Renovation – remodel of area/offices that moved to the Sierra Vista Building.  Remodeled offices are designated for the Baja Program, the Governance Office and others departments. 
· San Gabriel – 1st Floor Renovation (34:54) – Previously a large computer lab with classrooms, the DSPS (Disabled Student Programs and Services) offices, conference rooms and storage will relocate here.  This is conveniently located across from the High Tech Lab which provides specialized computer programs, accommodations and assistance for disabled students. May start this summer (2019). 
· New Science Building and Ancillary Projects (35:43) - HMC Architects are in the final design phase of the building.  This building will consolidate all of our science departments into one building. This also includes the renovation of the Camino Real Building as the current occupants will move into the new Science Building. 
· Music, Dance and Instruction Building (MDI) (40:24) – Located in the San Fernando Complex, it will replace existing classrooms and offices. 
· Montrose Campus Development – (42:00) SWA Architects are working on the feasibility plans for the Montrose Campus. This will encompass the PDC (Professional Development Center) and the recently purchased City Bank building next door. Plans are to offer credit and non-credit classes besides the contract education currently offered by PDC.  If the Montrose Campus can generate between 500 – 600 FTES (Full-time equivalent students), then we can petition the Chancellor’s Office to commission it as a “center”.  Once it is designated as a center, we can then gain apportionment (funding) from the State. 
· Garfield Campus Mariposa Renovation – renovation of classrooms and office space.  Construction planned to start in Fall 2019. 
· Food Services Renovation – Updating the upstairs dining hall and expanding exterior seating on the upper deck/balcony. 50% of students eat off-campus.  The aim is to create a comfortable atmosphere where students can relax and listen to music/programs during their breaks.  We are also looking into a food services company, Pacific Dining to manage food services.
· Minor Capital Projects - a series of projects (flooring, paint, lighting, etc.) to remodel classrooms, faculty and staff environments, etc. The campus is 90 years old and there are areas where upgrades are needed. 
· Storage Building – a centralized district storage area is needed to consolidate the various storage areas scattered around the campus.
· Fire Academy Project (54:36) - In partnership with the City of Glendale, the Fire Academy has been relocated to the Glendale Fire Department training facility. The college will share the cost of building a live fire training building, expand office space and renovate other training facilities.  GCCD contribution:  $1.1m.  The total cost of the project was requested for review. 
· Auditorium Renovations (57:40) – The Music Department will be moving to the new MDI Building and the vacated spaces will need renovation.  Seismic upgrades will also be included and well as ADA (American Disabilities Act) compliance issues.
· Garfield Campus New Building (58:15) – construction of a new, two-story building with parking underneath. 
· Advanced Technology Center (58:56) – replaces the Aviation Arts Building to house the technology programs including Electronics, Engineering, Robotics, etc. 

3) Estimates for these projects total $413m, which is $88m short of the funds we have available. 
4) The Board of Trustees will be presented with these projects for prioritization in January 2019.  85% of our bond monies must be expended by April of 2020.  Another bond issue may be needed to complete all the projects. 

4. A tour of the Sierra Vista building will be conducted by Gary Cinnamon for those who wish to see the completed building. 

5. Approval of the Minutes: May 7, 2018 and August 6, 2018

· (1:04) A motion (Armenian/Lee) was made to approve the May 7, 2018 minutes. The motion was approved. 
· A motion (Parajon/Quinonez-Skinner) was made to approve the August 6, 2018 minutes. The motion was approved. 

6.   Kevin Lee asked how the college would fund the remaining projects once the Measure GC monies have run out.  Dr. Culpepper explained that the college would have to use apportionment monies or go out to the community for another bond.  We are currently at full or over capacity for the number of students we are serving so the State will not provide any matching funds for building. The Board of Trustees will determine which projects are most important to complete. 

The meeting was adjourned at 5:35 p.m.

The next scheduled meeting is February 4, 2019.



Respectfully submitted by: 
Merrilee Ahaus
Administrative Assistant/Confidential 
Office of the Executive Vice President
Administrative Services 
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