PROGRAM REVIEW QUESTIONS ABOUT
 DEPARTMENT DASHBOARD DATA

DEPARTMENT: ___________________________
DATE: _______________

Your department members can use the link below to view your department's data dashboard. (They will log into SharePoint and use the dropdown menu to select their department.)  The Program Review website has a glossary that explains the metrics in the data dashboard.  As the department chair, please be sure to take notes or minutes of department members’ input or dialog about the data.

DASHBOARD:		https://sp.glendale.edu/planning/Pages/PR-Data-2017-2018.aspx


Below are questions from the online program review form about department data.
For the Enrollments, Success, & Fill Rate section of your data dashboard, what are the overall trends?  Discuss reasons behind any increases or decreases.   (For any substantial decreases, please create action items for improvement in the program review form's region called Improvement Plan & Resource Requests.)




The dashboard section called Enrollments and Success By Group shows your department's data, disaggregated into various student groups (e.g. by gender, ethnicity, etc.)  What patterns do you detect in the data for specific student groups?  Discuss any performance gaps.


[bookmark: _GoBack]


Does the data challenge assumptions you have about instruction, academic preparation, scheduling, college services, student support, etc.?





For areas where performance needs improvement, what could be the reasons?  How do you know?  What can be done?  Who would be involved?  (Try to answer these first at the student level, program level, and then at the institutional level.)





For the Success By Course section, are there any patterns that should addressed?  If so, discuss.





For Degrees and Certificates section, what could be done to improve student completion?





For the Full-Time Equivalent Faculty section, is the full-time percentage sufficient to provide quality instruction?  Discuss.
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