Guided Pathways Work Plan Process

Part of GCC’s Guided Pathways Implementation Efforts

In December 2017, GCC completed a self-assessment describing our scales of
adoption at the outset of guided pathways implementation of 14 key elements
defined by the Chancellor’s Office (CO). In March 2018, we submitted a work
plan outlining activities we aimed to undertake in an effort to advance our scales
of adoption of some of these key elements. This work plan covers the time
period from Spring 2018 to Summer 2019. Please see the State’s GP Award
Program page of glendale.edu/quidedpathways for more information and copies
of these documents.

With support from facilitators at a CO guided pathways workshop on February
20, 2018, a GCC team of attendees parsed out the 14 key elements to several
draft authoring teams. The drafts for these 14 key elements were aggregated
into a complete work plan, reviewed by GCC's GP Steering Committee, and then
sent out college-wide for feedback via a web-form. The final revised version was
certified and submitted to the CO prior to the March 31 deadline.


https://www.glendale.edu/about-gcc/faculty-and-staff/guided-pathways/state-s-gp-award-program
https://www.glendale.edu/about-gcc/faculty-and-staff/guided-pathways/state-s-gp-award-program

Authoring teams were selected based on function within the college and

expertise needed to address each key element. In some cases existing groups on

campus were chosen to write the draft. In other cases, ad hoc groups were
created for the purpose of generating a draft. The table below shows the
membership of the authoring teams.

#1 (cross-functional inquiry) &
#2 (shared metrics)

Edward Karpp
Daphne Dionisio
Robert Hill

Drew Sugars

Ramona Barrio-Sotillo

#3 (integrated planning) &
#7 (improved basic skills)

GCC’s existing integrated planning group, comprised
of the leaders of our major categorical and grant
funds

#4 (inclusive decision-making
structures)

Piper Rooney
Roger Bowerman
Robert Hill
Yeranui Barsegyan
Jan Young

#5 (intersegmental alignment)

Meg Chil-Gevorkyan
Tzoler Oukayan
Paul Schlossman
Richard Cortes
Kevin Meza

Emma Sanchez
Maria Czech

#6 (guided major and career
exploration opportunities) &
#8 (clear program requirements)

GCC’s meta-majors workgroup

#9 (proactive and integrated
student supports) &

#10 (integrated technology
infrastructure)

EAB Navigate implementation team

#11 (strategic professional
development)

GCC's professional development and communications
workgroup



#12 (aligned learning outcomes)

213 (assessing and documenting Research and Planning Department
learning)
Rhona Blaker
#14 (applied learning Andra Verstraete
opportunities) Hoover Zariani

Joanna Saporito

Many thanks to all those individuals that gave of their time and energy to write
and/or provide feedback on work plan drafts. We sincerely appreciate your
efforts.

Please contact Thomas Voden (tvoden@glendale.edu) with any questions or
comments. Thank you!!



mailto:tvoden@glendale.edu

