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Glendale	Community	College	1	
Educational	Master	Plan	2	
2011-20122015-2016	Revision	3	
	4	
	5	
	6	

✓ = completed; ➚ = initiated; ✘ = not initiated 7	
	8	
Strategic	Goal	1.	Improve	Student	Awareness,	Access,	Persistence,	and	Success	9	
	10	
	11	
Measurable	Outcomes	Related	to	Strategic	Goal	1	12	
	13	

Measure	
Current	
Value	

Minimum	
Standard	 Goal	

Student	Diversity	Indicators	 see	Institutional	Effectiveness	Report	

Program	Offerings	and	Satisfaction	 see	Institutional	Effectiveness	Report	

Scorecard	Persistence	Rate	 79%	 	 	

Student	Retention	Rate	 53%	 47%	 	

Scorecard	30	Unit	Rate	 77%	 	 	
	14	
	15	
1.1.	Awareness.	Improve	Awareness	of	GCCD	Resources	with	Increased	and	Effective	Internal	and	External	16	
Communication	17	
	18	

1.1.1.	Increase	external	communication	with	prospective	students	and	community	residents,	19	
organizations,	government,	and	businesses.	Superintendent/President;	ongoing	➚	20	

	21	
This	strategic	initiative	requires	the	continuing	efforts	of	the	President’s	Office	to	organize	visibility	22	
within	the	community	and	develop	a	community	contact	database	with	routine	follow-up	and	23	
information	sharing.	24	
	25	
a.	GCC	will	communicate	the	value	of	college	programs	and	services	to	students	and	the	community	26	
through	K-12	partnerships,	participation	in	civic	activities,	collaborations	with	business	and	27	
community	groups,	electronic	newsletters,	etcand	marketing.	Superintendent/President;	ongoing	➚	28	

	29	
c.	Implement	the	newly	established	policy	for	consistent	branding	of	GCCD	with	common	themes	for	30	
the	logos	for	the	Verdugo	Campus,	Garfield	Campus,	and	PDC;	consistent	use	of	GCCD	colors;	listing	of	31	
all	locations	on	marketing	materials	and	letterhead.	Superintendent/President;	ongoing	➚	32	

	33	
1.1.2	Communicate	with	K-12	to	ensure	that	high	school	counselors	and	students	perceive	GCCD	as	a	34	
desirable	higher	education	option.	VP	Student	Services;	ongoing	➚	35	
	36	

a.					Increase	support	for	student	outreach	initiatives.	VP	Student	Services;	ongoing	➚	37	
	38	
b.					Increase	dual	enrollment	offerings	for	high	school	students.	VP	Student	Services;	ongoing	➚	39	

	40	
1.1.3.	Increase	internal	communication	with	students	to	improve	access	to	GCCD	resources.	VP	Student	41	
Services;	ongoing	➚	42	
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	43	
a.					Evaluate	the	effectiveness	of	the	new	GCCD	website	to	provide	user-friendly	information	44	
successfully.	AVP	Information	Technology;	ongoing	➚	45	

	46	
b.					Improve	student	access	to	and	awareness	of	all	Student	Services.	VP	Student	Services;	ongoing	47	
➚	48	
	49	
c.					Improve	on-campus	signage.	VP	Administrative	Services;	ongoing	➚	50	
	51	

1.1.4.	Increase	internal	communication	with	faculty	and	staff	to	improve	awareness	of	services	52	
available	to	students.	VP	Student	Services;	ongoing	➚		53	
	54	

a.					Offer	orientation	programs	for	new	hires	–	full-time	and	part-time	faculty	(credit	and	noncredit),	55	
classified	staff,	and	administrators	(e.g.,	offering	staff	development	credit	to	faculty	who	go	through	56	
online	orientation).		AVP	Human	Resources;	ongoing	✘	(Note:		Action	Plan	2	reinforces	this	action.)	57	
	58	
b.					Provide	ongoing	updates	of	services	available	to	students	through	emails,	e-newsletters,	and	59	
workshops	for	faculty	and	staff.	VP	Student	Services;	ongoing	➚	60	

	61	
1.2.	Access.		Increase	Student	Access	by	Developing	Strategies	and	Systems	to	Improve	Student	Articulation,	62	
Assessment,	and	Basic	Skills	Preparedness	for	Both	Credit	and	Noncredit	Students.	63	
	64	

1.2.1.	Develop	strategies	and	systems	to	improve	the	efficiency	of	student	articulation	from	high	65	
schools	and	between	the	credit	and	noncredit	programs.	VP	Student	Services;	ongoing	➚	66	
	67	

a.					Review	and	implement	the	articulation	policy	with	high	schools.	VP	Instructional	Services;	one-68	
time	✘	69	
	70	
b.					Evaluate	and	continue	successful	programs	as	appropriate	(e.g.,	English	Collaborative,	ESL).	VP	71	
Instructional	Services;	ongoing	➚	72	
	73	
c.					Provide	“pathways”	for	Transfer	and	CTE	students	(e.g.,	2+2+2).	VP	Instructional	Services;	74	
ongoing	➚	75	
	76	

d.					Evaluate	course	prerequisites.	77	
	78	

1.2.2.	Develop	strategies	to	better	accommodate	the	needs	of	incoming	students.		VP	Student	Services;	79	
ongoing	➚	80	

	81	
a.					Empirically	assess	student	services	programs	to	ensure	they	promote	student	success.	82	
Continually	document,	empirically	assess,	and	deliver	those	Student	Services	that	promote	student	83	
success.VP	Student	Services;	ongoing	➚	84	
	85	
b.				Increase	access	to	core	instructional	programs	for	incoming	students.	VP	Instructional	Services	86	
and	VP	Student	Services;	ongoing	✘	Investigate	alternative	instructional	delivery	mechanisms	–	87	
online,	schedule	(days	of	week,	meeting	times),	etc.		(Note:		This	action	step	relates	to	Goal	4	on	88	
“Fiscal	Diversity	and	Stability”	and	the	role	of	the	Enrollment	Management	Committee.)	89	
	90	

1.2.3.		Improve	the	Matriculation	process	by	implementing	one	or	more	of	the	following	initiatives:		91	
	92	

a.					Incentivize	or	require	Orientation.	93	
	94	
b.					Incentivize	or	require	Counseling	on	the	Verdugo	Campus.	95	
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	96	
c.					Increase	the	number	of	credit	students	with	SEPs.Explore	the	possibility	of	mandating	97	
orientation,	counseling,	assessment,	and	Student	Educational	Plans	for	students.	VP	Student	Services;	98	
one-time	✘	99	
	100	
bd.					Increase	the	number	of	noncredit	students	with	SEPsDevelop	and	implement	an	abbreviated	101	
SEP	for	noncredit	students	by	Garfield	Counselors.	VP	Student	Services;	ongoing	➚	102	
	103	
ce.					Assess	the	feasibility	of	redeploying	Counselors	from	the	Verdugo	Campus	during	the	middle	of	104	
the	semesters	to	assist	in	the	development	of	SEPs	for	noncredit	students	at	the	Garfield	Campus;	on	105	
the	basis	of	the	feasibility	analysis,	implement	recommended	actions.	VP	Student	Services;	one-time	106	
✘	107	
	108	

1.2.4.		Improve	Basic	Skills	preparedness	109	
	110	

Decide	optimal	action	steps	to:	111	
	112	

a.					Train	faculty	and	staff	to	improve	their	understanding	of	basic	skills	issues	and	increase	their	113	
involvement	in	addressing	those	issues.	VP	Instructional	Services;	ongoing	✘	114	
	115	
b.					Increase	the	availability	of	Basic	Skills	courses.	VP	Instructional	Services;	ongoing	➚	116	
	117	
c.					Increase	the	effectiveness	of	basic	skills	programs.	Explore	the	incorporation	of	basic	skills	into	118	
course	curriculum	(e.g.,	the	incorporation	of	ESL	and	Vocational	ESL	(VESL)	into	CTE	programs,	119	
contextualized	learning,	etc.).	VP	Instructional	Services;	ongoing	➚	120	
	121	
d.					Design	and	implement	a	coordinated	and	integrated	Basic	Skills	program	that	is	fiscally	122	
sustainable	and	incorporated	as	foundation	skills	supportive	of	the	overall	curriculum..	VP	123	
Instructional	Services;	ongoing	➚	124	
	125	

1.2.5.	Remove	barriers	to	access	126	
	127	

a.					Provide	technical	support	for		literacy,	ESL,	and	immigrant	students	to	facilitate	the	online	128	
application	and	registration	processes.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	129	
➚	130	
	131	
b.					Investigate	the	possibility	of	counting	noncredit	GED	completion	as	part	of	the	requirements	for	132	
AB	540	status.Investigate	the	criteria	to	establish	residency	for	noncredit	and	AB540	students	133	
(including	one	year	of	current	continuous	coursework	in	noncredit);	at	a	minimum,	petition	the	134	
Office	of	the	Chancellor	of	the	California	Community	College	(CCC)	system	to	provide	the	ability	to	135	
use	one	year	of	coursework	in	noncredit	as	one	of	the	criteria	to	establish	residency	for	credit	136	
programs	(explore	petitioning	in	collaboration	with	other	CCDs	that	offer	both	credit	and	noncredit	137	
programs	in	California,	such	as	the	San	Francisco	Community	College	District	(SFCCD)).		VP	Student	138	
Services;	ongoing	✘	139	
	140	
c.					Provide	Student	Services	from	Financial	Aid,	EOPS,	Assessment,	the	Center	for	Students	with	141	
DisabilitiesDisabled	Students	Programs	and	Services,	the	Library,	and	Counseling	for	noncredit	142	
students	at	the	Garfield	Campus.	VP	Student	Services;	ongoing	➚	143	
		144	
d.					Determine	which	student	services	are	currently	available	on	the	Verdugo	Campus	to	noncredit	145	
students	and	work	to	expand	delivery	of	services	to	noncredit	students.	VP	Student	Services;	one-146	
time	➚	147	
	148	

1.3.	Persistence	and	Success.		Increase	Credit	and	Noncredit	Student	Persistence	and	Success	149	
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	150	
1.3.1.	Remove	barriers	to	student	success	151	
	152	

·							Provide	financial	aid	information	to	parents	and	students.	VP	Student	Services;	ongoing	153	
➚	154	

·							Provide	financial	management	information	in	Student	Development	courses.	VP	Student	155	
Services;	one-time	✓	156	
·							Expand	College	Emergency	Book	Loan	Program.	VP	Student	Services;	one-time	✓	157	
·							Provide	staff	development	on	how	to	help	students	save	money	(e.g.,	open	educational	158	
resources,	alternative	textbook	resources).	VP	Student	Services;	ongoing	➚	159	
·							Evaluate	GCCD’s	policy	of	not	currently	accepting	placement	tests	from	other	schools.	VP	160	
Instructional	Services;	one-time	✓	161	
·							Put	the	credit	ESL	credit	placement	test	online.	VP	Instructional	Services;	one-time	✓	162	
·							Develop	and	implement	a	reading	assessment.	VP	Instructional	Services;	one-time	✓	163	
·							Increase	the	number	and	variety	ofaccess	to	assessment	tests	provided	onat	the	Garfield	164	
Campus.	VP	Instructional	Services;	ongoing	✘	165	
·							Implement	systems	to	fFacilitate	easier	transition	into	credit	programs,	including	166	
noncredit	to	credit	transition.		VP	Instructional	Services;	ongoing	➚	167	
·							Review	procedures	for	evaluating	transcripts	for	students	getting	credit	for	courses	168	
from	other	institutions.	VP	Student	Services;	ongoing	✓	169	
·							Address	the	issues	with	the	implementation	of	block	scheduling.	VP	Instructional	170	
Services;	one-time	✓	171	
·							Use	degree	audit	to	forecast	course	needs.	VP	Instructional	Services;	ongoing	➚	172	
·							Provide	scheduling	that	reflects	student	and	prospective	students’	needs.	VP	173	
Instructional	Services;	ongoing	✘		174	
·							Develop	a	policy	for	addressing	repeatability	of	noncredit	courses.	VP	Instructional	175	
Services;	one-time	✓	176	
·							Evaluate	the	policy	for	the	repeatability	of	credit	courses	and	how	students	get	priority	177	
registration	for	those	courses.	VP	Instructional	Services;	one-time	✓	178	
·							Develop	target	goals	for	student	persistence.	VP	Instructional	Services;	ongoing	➚	179	
·							Evaluate	and	revise	policies	and	practices	on	academic	dismissal	and	probation,	180	
including	counseling	for	students	on	probation,	intervention	at	onset	of	probation,	and	the	181	
use	of	PeopleSoft.	VP	Student	Services;	ongoing	➚	182	
·							Utilize	changes	in	the	early	alert	program	to	iIncrease	student	and	faculty	awareness	of	183	
drop	and	withdrawal	processespolicies.	VP	Student	Services;	ongoing	✘	184	
·							Address	the	high	attrition	rate	for	first	year	students	Close	the	achievement	gaps	for	185	
disproportionately	impacted	students.	VP	Student	Services;	ongoing	➚	186	
	187	

1.3.23.	Improve	“student	life”	culture	on	all	campuses	for	credit	and	noncredit	students	188	
	189	

a.					Improve	the	GCCD	environment,	including:	190	
·							Signage	VP	Administrative	Services;	ongoing	➚	191	
·							Campus	beautification	VP	Administrative	Services;	ongoing	➚	192	

	193	
b.					Increase	student/faculty	interaction	through	campus	activities	and	programs.	194	

·							Pursue	75/25	goal	to	maintain	student/faculty	interaction	(Ed.	Code	87482.6).	195	
Superintendent/President;	ongoing	➚	196	
·							Despite	the	Faculty	Obligation	Number	(FON)	restriction,	increase	full-time	197	
faculty	for	noncredit.	Superintendent/President;	ongoing	➚	198	
	199	
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Strategic	Goal	2.	Strengthen	Economic	and	Workforce	Development	200	
	201	

Measurable	Outcomes	Related	to	Strategic	Goal	2	202	
	203	

Measure	
Current	
Value	

Minimum	
Standard	 Goal	

Scorecard	CTE	Rate	 55%	 	 	

CTE	Technical	Skill	Attainment	Rate	 90%	 	 	

CTE	Employment	Rate	 63%	 	 	
	204	
	205	

2.1.	Centralize	the	Planning,	Development,	and	Coordination	of	Economic	&	Workforce	Development	206	
Activities,	Programs,	and	Services	Throughout	GCCD.	207	
	208	

2.1.1.	Establish	an	Office	of	Economic	&	Workforce	Development.	Superintendent/President;	one-time	209	
➚	210	
	211	
2.1.2.	Develop	a	marketing	function	to	increase	GCCD’s	contract	education	opportunities.	VP	212	
Instructional	Services;	ongoing	✘	213	
	214	
2.1.3.	Merge	the	existing	processes	throughout	GCCD	into	one	formal	governance	process.	VP	215	
Instructional	Services;	ongoing	➚	216	

·							Evaluate	the	current	and	future	needs	of	the	economic	and	workforce	development	community	217	
so	that	GCCD	programs	are	current	and	future-focused.	VP	Instructional	Services;	ongoing	➚	218	
·							Ensure	that	new	programs	build	around	our	strengths	and	sectors	that	are	growing	in	the	local	219	
economy.	VP	Instructional	Services;	ongoing	➚	220	
·							Determine	the	potential	return	on	investment	for	programs	(elaborated	further	in	Strategic	Goal	221	
4,	“Enrollment	Management”).	VP	Instructional	Services;	ongoing	✘	222	
·							Explore	potential	for	contract	education	offerings	with	area	businesses.	VP	Instructional	223	
Services;	ongoing	➚	224	
·							Ensure	that	the	“sunset-enhancement”	policy	criteria	are	uniformly	applied	and	the	results	are	225	
tied	to	the	budget	process.	VP	Instructional	Services;	ongoing	➚	226	
	227	

2.2.	Grant-writing	function	(refer	to	Goal	4.4.1).	Superintendent/President;	ongoing	➚	228	
	229	
Develop	a	GCCD-wide	grant	writing	and	administration	capacity	with	particular	attention	to	available	funding	230	
for	economic	and	workforce	development	programs	in	community	colleges.	Superintendent/President;	231	
ongoing	➚	232	
	233	

[Note	for	2016	revision:	The	following	items	are	from	the	Instructional	Plan,	which	was	based	on	the	EMP.	The	234	
intention	is	now	for	the	Instructional	Plan	items	to	return	to	the	EMP.]	235	

	236	
2.3.	Develop	an	integrated	workforce	development	program	incorporating	the	Professional	Development	237	
Center,	noncredit	and	credit	programs.	VP	Instructional	Services;	ongoing	➚	238	

	239	
2.3.1.	Restructure	the	functional	units	associated	with	workforce	development,	incorporating	the	240	
Professional	Development	Center,	noncredit,	and	credit.	VP	Instructional	Services;	ongoing	➚	241	
	242	

a.	Schedule	monthly	meeting	with	representatives	of	PDC,	noncredit	and	credit	to	discuss	CTE	goals	and	243	
activities.	VP	Instructional	Services;	ongoing	✘	244	
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	245	
b.	Coordinate	workforce	development	activities	within	the	college.	VP	Instructional	Services;	ongoing	➚	246	
	247	

• PDC	works	with	companies	to	provide	short	term	training	to	employees	and	potential	248	
employees.	249	

	250	
• Noncredit	provides	selected	training	programs	lasting	no	more	than	a	semester	to	individuals	251	

looking	to	expand	skills.	252	
	253	

• Credit	programs	provide	career	path/ladder	programs	to	individuals	looking	for	work	or	who	254	
are	currently	employed.	Programs	developed	to	move	from	certificate	to	degree.	255	

	256	
2.4.	Ensure	that	instructional	programs	build	around	strengths	and	growing	economy.	VP	Instructional	257	
Services;	ongoing	➚	258	
	259	

2.4.1.	Work	with	the	Verdugo	Workforce	Investment	Board	to	ensure	that	programs	meet	the	260	
employment	needs	of	the	community	(areas	of	job	growth	projected	for	the	near	future	include	261	
manufacturing,	health	care,	entertainment	jobs	and	retail).	VP	Instructional	Services;	ongoing	➚	262	
	263	

a.	Increase	contract	education	with	local	business.	VP	Instructional	Services;	ongoing	➚	264	
	265	

2.4.2.	Integrate	workforce	development	to	include	PDC,	noncredit	and	credit	programs	in	order	to	266	
better	meet	student	and	community	needs.	VP	Instructional	Services;	ongoing	➚	267	
	268	

a. Define	the	Professional	Development	Center's	new	role	in	employment	trainings.	VP	Instructional	269	
Services;	one-time	✓	270	

	271	
b. Define	the	role	of	noncredit	in	workforce	development.	VP	Instructional	Services;	ongoing	➚	272	
	273	
c. Evaluate	the	programs	currently	being	taught,	eliminate	duplication	and	promote	pathways	to	274	

success.	VP	Instructional	Services;	ongoing	➚	275	
	276	
d. Reorganize	instruction	to	centralized	workforce	development	for	all	programs.	VP	Instructional	277	

Services;	ongoing	➚	278	
	279	

e. Re-evaluate	the	functioning	of	the	Career	and	Technical	Education	divisions.	VP	Instructional	280	
Services;	ongoing	➚	281	

	282	
f. Open	discussion	with	Academic	Senate	regarding	the	organization	of	divisions.	VP	Instructional	283	

Services;	ongoing	➚	284	
	285	

g. Focus	on	development	of	high	quality	CTE	programs	and	Curriculum.	VP	Instructional	Services;	286	
ongoing	➚	287	

 	288	
2.4.3.	CTE	Competitive	Programs	in	the	Marketplace	289	
	290	

a. Implement	strategic	and	competitive	CTE	program	development.	VP	Instructional	Services;	ongoing	291	
➚	292	

	293	
• Evaluate	the	number	of	units	in	certificate	programs	and	rate	of	certificates	awarded.	VP	294	

Instructional	Services;	ongoing	➚	295	
	296	

• Evaluate	their	market	relevance	every	3-6	years.	VP	Instructional	Services;	ongoing	➚	297	
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 	298	
• Assess	the	number	of	certificates	to	identify	areas	for	consolidation,	and	to	provide	data	for	299	

enrollment	management	and	staffing	decisions.	VP	Instructional	Services;	ongoing	➚	300	
 	301	

• Market	justification	302	
 	303	

• Community	needs	304	
 	305	

• Increase	contract	education.	VP	Instructional	Services;	ongoing	➚	306	
 	307	

• Integrate	this	effort	with	Strategic	Goal	4.	308	
	309	

	310	
Strategic	Goal	3.	Support	Instructional	Programs	and	Student	Services	311	

	312	
Measurable	Outcomes	Related	to	Strategic	Goal	3	313	
	314	

Measure	
Current	
Value	

Minimum	
Standard	 Goal	

Successful	Course	Completion	Rate	 69%	 67%	 70.5%	

Scorecard	Remedial	English	Rate	 50%	 	 	

Scorecard	Remedial	ESL	Rate	 35%	 	 	

Scorecard	Remedial	Math	Rate	 34%	 	 36.5%	

Scorecard	CDCP	Rate	 7%	 	 	

Scorecard	Completion	Rate	 69%	 67%	 	

Transfer	Rate	 47%	 	 	

Number	of	Transfers	 1,485	 800	 	

Degree	Completions	 640	 350	 	

Certificate	Completions	 297	 200	 	

	315	
	316	

3.1	Implement	Empirically-Based	Planning	and	Decision-making	317	
	318	

3.1.1.	Internal	scheduling	and	programming	decision-making	319	
	320	

a.	Scheduling	should	respond	to	data	(refer	to	Strategic	Goal	1	regarding	importance	of	SEPs).	VP	321	
Instructional	Services;	ongoing	➚	322	
	323	
b.	Develop	and	implement	a	plan	to	bring	teaching	and	counseling	faculty	together	to	understand	324	
SEPs	and	how	to	use	the	available	information	more	effectively	for	planning	curriculum,	scheduling	325	
courses,	and	ensuring	student	success.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	✘	326	
	327	
c.	Define	GCCD’s	core	programming	based	on	empirical	evidence,	SLOs,	and	other	quantitative	and	328	
observational	data,	and	assess	potential	impact	on	programs	before	offerings	are	reduced	in	size	and	329	
scope	(e.g.,	summer	session).	VP	Instructional	Services;	ongoing	➚	330	

	331	
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e.	Analyze	available	data	and	follow-up	with	international	and	non-resident	students	to	understand	332	
why	the	number	of	international	students	has	declined	and	what	strategies	or	offerings	might	entice	333	
them	to	attend	GCCD.	VP	Instructional	Services;	one-time	✓	334	
	335	
f.	Explore,	develop,	assess,	implement,	and	monitor	innovative	teaching/learning	based	on	proven	336	
program	review	data	337	

·							Faculty	Center	for	Learning	and	Teaching	338	
·							Academic	support	programs	and	centers	339	
·							Supplemental	instruction	340	
·							Revisit	the	implementation	and	institutionalization	of	341	
coaching/mentoring/collaborative	learning	model	342	
·							Assess	resource	allocation	to	maximize	student	success	343	
·							Educate	faculty	on	Core	CompetenciesInstitutional	Learning	Outcomes.	VP	Instructional	344	
Services;	ongoing	➚	345	
	346	

3.1.2.	Solicit	and	consider	community	trends	and	needs	in	decision-making.	Superintendent/President;	347	
ongoing	➚	348	
	349	

a.					Analyze	and	respond	to	demographic	trends	and	results	from	community	surveys	and/or	forums	350	
to	inform	college	decision-making.	Superintendent/President;	ongoing	➚	351	
	352	

3.2	Improve	and	Increase	the	Use	of	SEPs	and	PeopleSoft	for	Instructional	Planning	(Note:		Strategic	Goal	1	353	
outlines	the	importance	of	SEPs	from	a	student	success	perspective.		Strategic	Goal	3	focuses	on	the	use	of	354	
SEPs	from	a	faculty,	scheduling,	and	planning	perspective.)	355	
	356	

3.2.2.	Use	of	PeopleSoft	for	SEPs	and	Instructional	Planning	VP	Instructional	Services	and	VP	Student	357	
Services;	ongoing	➚	358	
	359	

a.	PeopleSoft.		Build	on,	expand,	and	apply	PeopleSoft	capabilities	to:	360	
·							Enable	online	building	of	SEPs	Continue	investigation	and	development	of	electronic	361	
SEPs	362	
·							Improve	information	available	to	Division	Chairs	through	PeopleSoft	for	scheduling,	363	
programming,	workload	management,	etc.	364	
·							Identify	the	best	way	to	apply	PeopleSoft	capabilities	to	planning	365	
·							Train	faculty	on	the	use	of	PeopleSoft	and	train	counseling	faculty	on	the	use	of	366	
SEPsContinue	training	and	professional	development	of	instructional	and	counseling	faculty	367	
on	the	use	of	PeopleSoft	368	

	369	
b.	SEPs.		On	the	basis	of	trends	identified	in	the	SEPs:	370	

·							Identify	the	actual	percentage	and	type	of	credit	students	who	currently	have	SEPs	371	
·							Increase	use	of	SEPs	for	noncredit	students,	particularly	if	they	have	an	educational	goal	372	
to	transition	to	credit	courses	373	
·							Give	students	with	SEPs	priority	registration	374	
·							Given	priority	scheduling	for	students	who	enroll	in	both	English	and	Math	in	their	375	
freshman	year	376	
	377	

3.3	Strengthen	Interface	between	Student	Services	and	Instructional	Services	378	
	379	

3.3.1.	Collaboration	and	Prioritization	of	Needs	Across	Instructional	and	Student	Services.	VP	380	
Instructional	Services	and	VP	Student	Services;	ongoing	➚	381	
	382	

a.	Create	a	task	force	to	increase	collaboration,	assess	outcomes,	and	expand	successful	programs	383	
between	instructional	services	and	student	services	(i.e.,	Transfer	Center,	Learning	Center,	etc.)	384	
serving	both	credit	and	noncredit	students.	VP	Instructional	Services	and	VP	Student	Services;	385	
ongoing	➚	386	
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·							Brainstorm	ways	to	improve	understanding	and	communication	between	instructional	387	
programs	and	Student	Services.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	✘	388	

	389	
3.3.2.	Faculty	Orientation	390	
	391	

a.	Ensure	orientation	of	new	tenure	track	and	adjunct	faculty	in	the	various	aspects	of	student	392	
services.	VP	Student	Services	and	AVP	Human	Resources;	ongoing	✘	393	
	394	

3.4	Streamline	Movement	Through	Curriculum	395	
	396	

3.4.1.	Program	Design	and	Approval	397	
	398	

a.	Program	Approval.		Establish	a	program	approval	process.	VP	Instructional	Services;	ongoing	✓	399	
·							Ensure	GCCD	courses	and	programs	are	relevant	to	and	reflect	student	needs	400	
·							Integrate	this	effort	with	Strategy	Goal	4	401	
	402	

b.	Student	Progression	through	Programs.		StreamlineAssess	and	improve	how	students	progress	403	
through	programs	and	fulfill	of	requirements.	VP	Instructional	Services;	ongoing	✓	404	

·							Number	of	offerings	405	
·							Number	of	requirements	(particularly	in	comparison	with	other	area	CCDs)	406	
·							Possible	exemptions	for	associate	degrees	407	
·							Diversity	of	offerings	408	
·							Scheduling	to	meet	student	needs	(days,	time,	classes,	etc.)	409	
·							Cohort	programs	410	
·							Incentivize	students’	development	and	maintenance	of	SEPs	411	
·							Reevaluate	priority	registration	at	the	Main	and	Garfield	Campuses	412	
·							Integrate	this	effort	with	Strategicy	Goal	4	413	

	414	
[Note:	3.4.2	was	moved	under	Strategic	Goal	2	as	2.4.2.]	415	
	416	

3.4.2.	CTE	Competitive	Programs	in	the	Marketplace	417	
	418	

a.	CTE.		Implement	strategic	and	competitive	CTE	program	development		419	
·							Evaluate	the	number	of	units	in	certificate	programs	and	rate	of	certificates	awarded	420	
·							Evaluate	their	market	relevance	every	3-6	years	421	
·							Assess	the	number	of	certificates	to	identify	areas	for	consolidation,	and	to	provide	data	422	
for	enrollment	management	and	staffing	decisions	423	
·							Market	justification	424	
·							Community	needs	425	
·							Increase	contract	education		426	
·							Integrate	this	effort	with	Strategy	Goal	4	427	

	428	
3.4.23.	Increased	Seamlessness	between	Noncredit	and	Credit	Offerings	and	between	the	Verdugo	429	
Campus	and	Garfield	Campus.	430	
	431	

a.	Transition	from	Noncredit	to	Credit.		Streamline	transition	from	noncredit	to	credit	–	increase	432	
percent	transferring,	enable	smoother	transitions,	and	obtain	baseline	data.	VP	Instructional	433	
Services;	ongoing	➚	434	

·							Educate	new/tenure	faculty	about	noncredit	offerings.	VP	Instructional	Services;	435	
ongoing	✘	436	
·							Schedule	meetings	between	credit	and	noncredit	faculty	to	address	the	need	for	a	437	
seamless	transition	from	ESL-English,	noncredit/credit	Math,	noncredit/credit	Business,	438	
noncredit/credit	English	including:	439	

·							Assessment/placement	–	noncredit	and	credit	ESL,	English,	Basic	Skills,	440	
Business.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	➚	441	
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·							Using	ID	numbers	to	compile	baseline	data.	VP	Instructional	Services;	ongoing	442	
✓		443	
·							Address	duplication	of	courses	between	noncredit	and	credit	Business	and	444	
English.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	➚	445	
·							Implement	a	noncredit	SEP	to	address	the	need	to	promote	credit	offerings	at	446	
the	Garfield	Campus.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	➚	447	
·							Address	the	possibility	of	and	receptivity	toExplore	offering	credit	and	448	
noncredit	on	both	campuses.	VP	Instructional	Services;	ongoing	➚	449	
·							Expand	“college	prep”	noncredit	course,	incorporating	financial	aid	and	450	
scheduling	priority	incentives.	VP	Instructional	Services	and	VP	Student	Services;	451	
ongoing	➚	452	
·							Address	the	possibility	of	faculty	teaching	credit	and	noncredit	interchangeably.	453	
VP	Instructional	Services;	ongoing	➚	454	
·							Address	work	load.	VP	Instructional	Services;	ongoing	➚	455	
·							Evaluate	the	organization	of	student	services	across	credit	and	noncredit.	VP	456	
Student	Services;	ongoing	➚	457	

·							Integrate	this	effort	with	Strategicy	Goal	4	458	
	459	

b.	Noncredit	programs	and	offerings	and	the	Garfield	Campus.			460	
·							Explore	how	to	meet	the	Garfield	Campus’s	need	for	a	library.	VP	Instructional	Services;	461	
ongoing	✓	462	
·							Encourage	credit	offerings	for	students	at	the	Garfield	Campus.	VP	Instructional	463	
Services;	ongoing	✓	464	
·							Identify	feasibility	of	offering	financial	aid	for	noncredit	students	465	

	466	
3.4.3.	Provide	schedule	that	reflects	student	and	prospective	student	needs.	467	
	468	

a. Develop	an	enrollment	management	tool	that	meets	the	needs	of	the	students.	VP	Instructional	469	
Services;	ongoing	➚	470	

	471	
b. Use	degree	audit/SEP	to	forecast	future	course	demands	and	scheduling	needs.	VP	Instructional	472	

Services;	ongoing	➚	473	
 	474	

c. Assist	division	chairs	use	transfer,	completion	and	success	data,	in	addition	to	FTES	to	schedule	475	
classes	using	guidelines	provided	by	enrollment	management.	VP	Instructional	Services;	ongoing	476	
➚	477	

 	478	
d. Utilize	SEP	to	clearly	define	course	of	study	in	CTE	and	transfer.	VP	Instructional	Services;	479	

ongoing	➚	480	
	481	

3.5	Integrated	Information	and	Instructional	Technology	for	both	Instruction	and	Student	Services	482	
	483	

3.5.1.	Technology	Planning	and	Faculty	Skill	UpdatingDevelopment	484	
	485	

a.	Technology	Processes.		Develop	and	implement	processes	for:	486	
·							Developing	an	enhancement	and	replacement	plan	for	faculty	and	staff	487	
computers	and	other	technology.	VP	Administrative	Services;	ongoing	✓	488	
·							Identifying	and	reviewing	new	instructional	technologies.	VP	Instructional	489	
Services;	ongoing	➚	490	
·							Delivering	comprehensive	training	for	information	and	instructional	491	
technology.	VP	Administrative	Services;	ongoing	➚		492	
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·							Sharing	best	practices	and	lessons	learned	across	campuses.	VP	Instructional	493	
Services;	ongoing	➚	494	
·							Identifying	costs	and	funding	mechanisms	for	technological	enhancements.	VP	495	
Administrative	Services;	ongoing	➚	496	

	497	
b.	Technology	Infrastructure	and	Classrooms.		Assess	the	need	for,	costs,	and	funding	498	
mechanisms;	provide	enhanced	technological	resources	to	faculty	and	students,	including:	499	
		500	

·							Appropriate	workspace	for	teaching	and	learning.	VP	Instructional	Services;	501	
ongoing	➚	502	
·							Smart	classrooms	(e.g.,	smart	boards,	lecture	captures,	document	cameras,	503	
clickers,	etc.).	VP	Instructional	Services;	ongoing	➚	504	
·							Wireless	access.	VP	Administrative	Services;	ongoing	✓	505	
·							Virtual	desktop.	VP	Administrative	Services;	ongoing	✓	506	
·							IT	support.	VP	Administrative	Services;	ongoing	➚	507	
·							Use	of	Skype	and	other	Internet	tools	for	student	counseling	or	faculty	advising.	508	
VP	Student	Services;	ongoing	✓	509	
·							Garfield	Campus	–	Bandwidth,	Hardware,	and	Software.	VP	Administrative	510	
Services;	ongoing	➚	511	

	512	
c.	Funding	for	Technology.		Ensure	that	technology	processes	are	linked	to	appropriate	513	
budget	allocations,	taking	into	consideration	both	the	Verdugo	Campus	and	Garfield	Campus	514	
needs.	515	
	516	
d.	Faculty	Skill	UpdatingDevelopment.		Provide	incentives,	support,	facilities,	and	517	
opportunities	for	faculty	to	update	their	skills	.	VP	Instructional	Services;	ongoing	➚	518	

·							IT	support	519	
·							Funding	for	training	of	Information	and	Instructional	Technology	support	staff	520	
·							Facilities	(e.g.,	conference	room	in	SF	100)	521	
·							Teaching	and	Learning	Center	522	
·							Flex	credit	for	training	523	

	524	
3.5.2.	Innovative	Learning	for	21st	Century	Students	and	FacultyDevelop	and	sustain	teaching	and	525	
learning	center	and	staff	development.	526	
	527	

a.	The	College	will	support	the	faculty	with	resources	necessary	for	faculty	to	explore	and	implement	528	
innovative	methods	to	effectively	address	the	evolving	pedagogical	needs	of	students	served	by	the	529	
college.		530	
	531	
Institutional	support	for	the	Faculty	Center	for	Learning	and	Teaching	532	

·							Provide	institutional	support	for	the	Faculty	Center	for	Learning	and	Teaching	533	
·							Sustain	on-going	Staff	Development	workshops	to	address	pedagogical	issues	that	the	534	
faculty	has	identified	as	critical	for	the	students	that	we	serve		535	
·							Implement	an	annual	learning	caucus	to	discuss	and	act	on	the	assessment	of	student	536	
learning	and	student	learning	needs,	both	within	divisions	and	cross-divisionally	of	both	537	
instructional	and	student	services	538	
·							Encourage	further	development	of	innovative	curriculum	and	pedagogy	that	fosters	the	539	
development	and	assessment	of	students’	achievement	of	the	college’s	core	competencies:	540	
·							Communication	541	
·							Mathematical	competency/quantitative	reasoning	542	
·							Information	competency	543	
·							Critical	thinking	544	
·							Global	awareness	545	
·							Personal	responsibility	546	



  Based on EMP aApproved by Team A on May 18, 2012 

	 12	

·							Application	of	knowledge	547	
·							Provide	learning	space,	furniture	and	technical	equipment	that	enable	faculty	and	548	
students	to	work	together	collaboratively	549	
·							Encourage	a	paperless	approach	to	assignment	submission	and	grading	550	

	551	
a.	Establish	a	college	technology	center	where	faculty	and	staff	have	access	to	up-to-date	552	
hardware/software	and	digital	multimedia	equipment	for	hands	on	teaching.	VP	553	
Instructional	Services;	one-time	✓	554	
	555	
b.	Communicate	the	existence	of	the	teaching	learning	center	to	all	faculty	and	staff.	VP	556	
Instructional	Services;	one-time	✓	557	
	558	
c.	Ensure	that	resources	are	available	in	the	center	for	faculty	need.	VP	Instructional	559	
Services;	ongoing	➚	560	
	561	
d.	Ensure	the	security	of	the	equipment	and	resources	in	the	center	for	faculty	need.	VP	562	
Instructional	Services;	ongoing	➚	563	

	564	
3.5.3b.	Implement	the	strategic	plan	to	ensure	high-quality	instruction	that	may	be	provided	via	565	
computer-assisted	learning	for	distance,	hybrid,	or	in-class	instruction	and	at	the	course,	program,	566	
certificate,	and	degree	levels.Support	distance	education.	567	
	568	

·							Continually	explore	creative	and	innovative	teaching	strategies	that	result	in	desired	569	
student	outcomes.	VP	Instructional	Services;	ongoing	➚	570	
·							Assess	the	existing	learning	space	(classroom	layout,	furniture,	etc.)	to	foster	learning	571	
and	all	pedagogical	frameworks.	VP	Instructional	Services;	ongoing	➚	572	
·							Assess	available	infrastructure	(facilities,	equipment,	staff,	etc).	VP	Instructional	573	
Services;	ongoing	➚	574	
·							Integrate	with	all	other	program-delivery	methods	and	plans	(traditional,	weekend	575	
college,	evening	college,	etc.).	VP	Instructional	Services;	ongoing	➚	576	
·							Investigate	the	use	of	online	and	distance	learning	for	international	course	delivery	577	
·							Apply	technology	to	verify	the	enrolled	student	is	actually	the	individual	taking	the	class.	578	
VP	Instructional	Services;	one-time	✓		579	
·							Address	faculty	time	obligation	and	what	that	means	for	hours,	wages,	working	580	
conditions,	training,	etc.	581	
·							Revisit	the	line-of-sight	issue	for	supervision	of	labs	and	learning	support	activities.	VP	582	
Instructional	Services;	one-time	✓	583	
·							Develop	standards	for	what	is	expected	of	an	online	or	hybrid	instructor.	VP	584	
Instructional	Services;	ongoing	✓		585	
·							Provide	workshops	for	faculty	interested	in	teaching	effectively	online.	VP	Instructional	586	
Services;	ongoing	✓	587	
·							Develop	and	implement	instructional	evaluation	for	online	and	distance	learning	588	
programs.	VP	Instructional	Services;	one-time	✓	589	
	590	

3.6.	Review	and	revise	Instructional	Plan	that	reflects	the	major	goals	of	the	Educational	Master	Plan.	591	
	592	

3.6.1.	Ensure	that	all	college	programs	uphold	the	mission	of	the	college.	VP	Instructional	Services;	593	
ongoing	➚	594	
	595	
3.6.2.	The	college	will	approve	an	administrative	regulation	that	ensures	that	Board	Policies	and	596	
Administrative	Regulations	reflect	current	state	guidelines	and	regulations.	Superintendent/President;	597	
one-time	✓	598	
	599	
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a.	Take	Board	Policies	and	Administrative	Regulations	to	the	Campus	Executive	Committee	for	600	
approval.	Superintendent/President;	one-time	✓	601	
	602	
b.	Seek	Academic	Senate	approval	for	Board	Policies	and	Administrative	Regulations	that	impact	603	
academic	programs.	VP	Instructional	Services;	ongoing	✓	604	
	605	
c.	Take	Board	Policies	and	Administrative	Regulations	to	Campus	Exec	for	approval	606	
Superintendent/President;	ongoing	✓	607	
	608	
d.	Take	Board	Policies	to	the	Board	of	Trustees	for	approval.	Superintendent/President;	ongoing	✓	609	
	610	

3.7.	Ensure	that	processes	by	which	courses	and	programs	are	approved	by	the	campus	reflect	the	highest	611	
standards.	VP	Instructional	Services;	ongoing	➚	612	
	613	

3.7.1.	Revise	the	processes	for	course	and	program	approvals	to	ensure	compliance	with	all	614	
regulatory	guidelines	and	college/student	needs.	VP	Instructional	Services;	ongoing	➚	615	

	616	
a.	Approve	the	updated	Curriculum	Handbook	and	develop	Administrative	Regulation	for	revision.	617	
VP	Instructional	Services;	ongoing	➚		618	
	619	
b.	Monitor	and	assess	curriculum	on	a	regular	basis	to	ensure	student	success.	VP	Instructional	620	
Services;	ongoing	➚	621	

	622	
c.	Communicate	regulatory	changes	to	faculty,	staff	and	administrators	at	regularly	scheduled	623	
meetings.	VP	Instructional	Services;	ongoing	➚	624	
	625	
d.	Monitor	and	assess	articulation	processes.	VP	Instructional	Services;	ongoing	➚	626	
	627	
e.	Utilize	student	learning	outcomes	to	assess	and	modify	courses,	programs	and	requirements	for	628	
student	success.	VP	Instructional	Services;	ongoing	➚	629	
	630	

3.7.2.	Evaluate	current	programs	with	regard	to	student	achievement	and	success.	VP	Instructional	631	
Services;	ongoing	➚	632	

	633	
a.	Ensure	that	there	are	clear	Pathways	for	Transfer	and	CTE	certificate	attainment.	VP	Instructional	634	
Services;	ongoing	➚	635	
	636	
b.	Assess	for	duplication	in	courses	between	credit	and	noncredit.	VP	Instructional	Services;	ongoing	637	
➚	638	
	639	
c.	Continue	to	develop	AA	and	AS	transfer	degrees.	VP	Instructional	Services;	ongoing	➚	640	
	641	
d.	Assess	the	impact	of	AA	and	AS	transfer	degrees	on	graduation	rates	and	transfer.	VP	Instructional	642	
Services;	ongoing	➚	643	
	644	
e.	Ensure	all	classes	incorporated	into	AST/AAT	degrees	have	CID	numbers.	VP	Instructional	645	
Services;	ongoing	➚	646	
	647	

3.8.	Ensure	that	students	at	Garfield	Campus	receive	services	and	programs	appropriate	for	Glendale	College	648	
students.	VP	Instructional	Services	and	VP	Student	Services;	ongoing	➚	649	

	650	
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3.8.1.	The	college	will	expand	services	and	continue	programming	at	the	Garfield	Campus.	VP	651	
Instructional	Services	and	VP	Student	Services;	ongoing	➚	652	

	653	
a.	Institutionalize	regularly	scheduled	meetings	between	credit	and	noncredit	faculty	to	assist	with	654	
student	transition.	VP	Instructional	Services;	ongoing	➚	655	
	656	
b.	Schedule	meeting	with	the	assessment	staff	and	Garfield	staff	to	conduct	credit	placement	exams	at	657	
the	Garfield	Campus.	VP	Student	Services;	ongoing	✘	658	
	659	
c.	Increase	the	number	and	variety	of	assessment	tests	provided	on	Garfield	Campus.	VP	Student	660	
Services;	ongoing	✘	661	
	662	
d.	Incorporate	into	upper	level	noncredit	classes	information	on	assessment	testing	and	credit	663	
programs.	VP	Instructional	Services;	ongoing	➚	664	
	665	
e.	Investigate	providing	noncredit	classes	designed	to	help	students	prepare	for	assessment	testing.	666	
VP	Instructional	Services;	ongoing	➚	667	
	668	
f.	Use	of	SEPs	for	noncredit	to	assist	with	transitioning	to	credit.	VP	Instructional	Services;	ongoing	669	
➚	670	
	671	
g.	Define	and	evaluate	appropriate	library	services	for	Garfield	Campus.	VP	Instructional	Services;	672	
ongoing	➚	673	
	674	
h.	Define	and	evaluate	appropriate	tutorial	services	for	Garfield	Campus.	VP	Instructional	Services;	675	
ongoing	➚	676	
	677	
i.	Define	and	evaluate	appropriate	counseling	services	for	Garfield	Campus.	VP	Student	Services;	678	
ongoing	➚	679	
	680	

3.9.	Ensure	continuous	cycle	of	improvement	related	to	curriculum	that	supports	student	success	and	681	
institutional	outcomes.	VP	Instructional	Services;	ongoing	➚	682	
	683	

3.9.1.	Ensure	that	outcome	measures	are	used	to	evaluate	student	success.	.	VP	Instructional	Services;	684	
ongoing	➚	685	

	686	
a.	Continue	to	monitor	and	communicate	ARCC	data,	demographics	and	outcomes.	Report	at	687	
regularly	scheduled	meetings.	Dean	of	Research,	Planning,	and	Grants;	ongoing	➚	688	
	689	
b.	Communicate	assessment	results	to	all	college	constituencies.	VP	Instructional	Services;	ongoing	690	
➚	691	
	692	
c.	Conduct	a	research	study	to	identify	factors	that	influence	students'	time	to	completion.	Dean	of	693	
Research,	Planning,	and	Grants;	one-time	✘	694	
	695	

3.9.2.	Assess	institutional	outcomes	and	make	program	improvements	to	ensure	student	success.	VP	696	
Instructional	Services;	ongoing	➚	697	
	698	

a.	Ensure	that	grant	programs	meet	the	student	outcome	objectives	of	the	institution	and	the	funding	699	
agency,	and	convey	outcome	data	in	performance	reports	as	required	by	the	funding	agency.	VP	700	
Instructional	Services;	ongoing	➚	701	
	702	
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b.	Communicate	to	the	campus	community	information	regarding	grant-funded	innovations	and	703	
strategies	via	regular	meetings,	staff	development,	and	other	presentations.	VP	Instructional	704	
Services;	ongoing	➚	705	
	706	
c.	Utilize	assessed	data	of	learning	outcomes	to	make	improvements	to	courses	and	programs	VP	707	
Instructional	Services	and	VP	Student	Services;	ongoing	➚	708	
	709	
d.	Utilize	learning	outcomes	to	assess	and	modify	courses,	programs	and	requirements	for	student	710	
success.	VP	Instructional	Services;	ongoing	➚	711	
	712	

3.10.	Increase	and	improve	the	quantity,	quality	and	variety	of	learning	opportunities	that	promote	student	713	
success.	VP	Instructional	Services;	ongoing	➚	714	

	715	
3.10.1.	Explore	creative	and	innovative	teaching	strategies	that	result	in	desired	student	outcomes.	VP	716	
Instructional	Services;	ongoing	➚	717	

	718	
a.	Submit	Federal	Title	V	Institutional	development	grant	for	Hispanic	Serving	Institutions,	awarded	719	
for	the	purpose	of	increasing	the	number	of	high-risk	students	who	earn	degrees	in	Science,	720	
Technology,	Engineering	and	Math	(STEM).	VP	Instructional	Services;	one-time	✓	721	
	722	

3.10.2.	Create	an	interdisciplinary	and	experiential	learning	environment	in	STEM	fields	to	attract	723	
more	students	to	STEM	majors	and	careers,	support	students’	success	in	STEM	courses,	and	724	
collaborate	with	partner	universities	to	facilitate	STEM	transfer	and	degree	completion.	VP	725	
Instructional	Services;	ongoing	✘	726	
	727	

a.	Develop	cross	disciplinary	hands	on	curriculum	designed	to	improve	success	in	STEM.	VP	728	
Instructional	Services;	ongoing	✘	729	
	730	
b.	Sponsor	special	events	and	projects	to	attract	middle	school,	high	school,	and	college	students	to	731	
STEM.	VP	Instructional	Services;	ongoing	➚	732	
	733	
c.	Advocate	for	undergraduate	research	and	support	the	integration	of	student	research	into	the	734	
STEM	curriculum.	VP	Instructional	Services;	ongoing	✓	735	
	736	

3.11.	Faculty	will	continue	to	explore,	evaluate	and	implement	delivery	modes	and	methods	of	instruction	737	
that	meet	the	objectives	of	the	curriculum	and	student	needs.	P	Instructional	Services;	ongoing	➚	738	
	739	

3.11.1.	Develop	and	implement	instructional	evaluation	for	online	and	distance	learning	program.	740	
AVP	Human	Resources;	ongoing	✓	741	

	742	
3.11.2.	Define	training	criteria	for	faculty	using	technology	in	the	classroom	and	providing	distance	743	
education.	VP	Instructional	Services;	ongoing	✓	744	
	745	

3.12.	The	college	will	continue	to	support	a	professional,	outstanding	faculty.	746	
	747	

3.12.1.	Ensure	faculty	have	appropriate	resources,	qualifications	and	training	to	support	student	748	
success	and	maintain	professional	goals.	VP	Instructional	Services	and	AVP	Human	Resources;	ongoing	➚	749	
	750	

a.	Explore	additional	resources	through	partnerships	and	donations.	VP	Instructional	Services	and	751	
Executive	Director	of	Foundation;	ongoing	➚	752	
	753	
b.	Seek	funds	to	support	the	work	of	the	Research	Across	the	Curriculum	Committee	(RAC)	to	achieve		754	



  Based on EMP aApproved by Team A on May 18, 2012 

	 16	

greater	involvement	by	instructional	faculty	in	incorporating	information	competency	instruction	755	
into	their	courses.	VP	Instructional	Services;	ongoing	✓	756	
	757	

3.13.	Work	with	the	Glendale	College	Foundation	to	initiate	a	funding	drive	to	support	the	field	station.	VP	758	
Instructional	Services	and	Executive	Director	of	Foundation;	ongoing	✓		759	
	760	

a.	Develop	a	strategy	to	initiate	an	endowment	fund	for	the	Baja	Field	Station.	VP	Instructional	761	
Services	and	Executive	Director	of	Foundation;	ongoing	✘	762	
	763	
b.	Develop	marketing	materials	for	Baja	Field	Station.	VP	Instructional	Services;	ongoing	✓	764	
	765	
c.	Kick	off	endowment	campaign	in	September	2014.	VP	Instructional	Services	and	Executive	766	
Director	of	Foundation;	one-time	✘	767	
	768	
d.	Ceremony	at	the	Field	Station	to	recognize	those	who	have	been	supportive.	VP	Instructional	769	
Services	and	Executive	Director	of	Foundation;	one-time	✘	770	
	771	

3.14.	Student	Services	Master	Plan	–	Accreditation	772	
	773	

3.14.1	Complete	and	submit	Student	Services'	program	reviews	and	personnel	requests	(e.g.,	SSHAC,	774	
CHAC).	VP	Student	Services;	ongoing	✓	775	
	776	
3.14.2.	Complete	another	assessment	cycle	of	SLOs/PAOs.	VP	Student	Services;	ongoing	✓	777	
	778	

3.15.	Student	Services	Master	Plan	–	Technology	779	
	780	

3.15.1.	Research	social	media	applications	to	better	assist	students	at	GCC.	VP	Student	Services;	781	
ongoing	➚	782	
	783	
3.15.2.	Improve	the	eSEP.	VP	Student	Services;	ongoing	➚	784	
	785	
3.15.3.	Program	registration	blocks:	I,	Cs	or	better,	2nd	repeaters,	and	course	repetitions.	VP	786	
Student	Services;	ongoing	✓	787	
	788	
3.15.4.	Program	"drop	for	nonpayment"	in	PeopleSoft.	VP	Student	Services;	ongoing	✘	789	
	790	
3.15.5.	Program	"Etranscripts"	in	PeopleSoft.	VP	Student	Services;	ongoing	✓	791	
	792	
3.15.6.	Program	an	automatic	answering	system	(phone	tree)	to	respond	to	students'	phone	793	
calls	and	to	redirect	students	to	the	Web.	VP	Student	Services;	ongoing	✘	794	
	795	
3.15.7.	Integrate	the	online	Student	Intercollegiate	Sports	Interest	Survey	with	the	online	796	
enrollment	application	to	comply	with	Title	IX	gender	equity	reporting	requirements.	VP	797	
Student	Services;	ongoing	✓	798	
	799	
3.15.8.	Continue	the	effort	to	ensure	accessibility	of	all	electronic	information	to	students	with	800	
disabilities.	VP	Student	Services;	ongoing	➚	801	
	802	
3.15.9.	Implement	e-SARS	to	allow	students	to	schedule	their	counseling	appointments	online.	803	
VP	Student	Services;	one-time	✓	804	
	805	
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3.15.10.	Implement	the	new	SS	MIS	data	elements	for	reporting	purposes.	VP	Student	Services;	806	
ongoing	✓	807	
	808	

3.16.	Student	Services	Master	Plan	-	Student	Success	and	Support	Program	809	
	810	

3.16.1.	Centralize	Admissions	and	Records	functions	for	the	Garfield	Campus.	VP	Student	811	
Services;	ongoing	✘	812	
	813	

3.17.	Student	Services	Master	Plan	-	Student	Equity	814	
	815	

3.17.1.	Write	and	submit	the	Student	Equity	Plan.	VP	Student	Services;	ongoing	✓	816	
	817	
3.17.2.	Conduct	research	to	identify	achievement	gaps	with	the	following	success	indicators	818	
(or	metrics):	(1)	access;	(2)	course	completion;	(3)	ESL	and	Basic	Skills	completion;	(4)	819	
degrees,	certificates;	and	(5),	transfer	for	the	following	subgroups—Gender,	Ethnicity	820	
(American	Indians	or	Alaskan	Natives,	Asians	or	Pacific	Islanders,	Blacks,	Hispanics,	Whites),	821	
Age,	Disability	status,	and	economically	disadvantaged.	VP	Student	Services;	ongoing	➚	822	
	823	
3.17.3.	Revise	board	policies	and	administrative	regulations.	VP	Student	Services;	ongoing	➚	824	
	825	
3.17.4.	Conduct	a	Probation	Student	Survey	to	identify	and	address	barriers.	VP	Student	826	
Services;	ongoing	✓	827	
	828	
3.17.5.	Develop	and	implement	an	online	probation	workshop,	Vaq	on	Trak.	VP	Student	829	
Services;	ongoing	➚	830	
	831	
3.17.6.	Investigate	an	early	alert	notification	process	within	PeopleSoft.	VP	Student	Services;	832	
ongoing	➚	833	
	834	
3.17.7.	Implement	“Student	Success	Skills	Modules”.	VP	Student	Services;	ongoing	✘	835	

	836	
Strategic	Goal	4.	Fiscal	Stability	and	Diversification	(Enrollment	Management)	837	
	838	
Measurable	Outcomes	Related	to	Strategic	Goal	4	839	
	840	

Measure	
Current	
Value	

Minimum	
Standard	 Goal	

Funded	FTES	 	 	 	

Reserve	 5.5%	 5.0%	 	

GASB	Post-Employment	Benefits	Fund	 $1,398,310	 	 	

Fund	Balance	 6.0%	 	 5.0%	

Cash	Balance	 $4,546,661	 	 	

Annual	Operating	Excess/Deficiency	 -$121,572	 	 No	deficit	

Salary	and	Benefits	 90%	 	 	

Audit	Findings	 Unmodified	 Unmodified	 Unmodified	

	841	
	842	



  Based on EMP aApproved by Team A on May 18, 2012 

	 18	

4.1	Determine	how	to	institutionalize	the	Enrollment	Management	Committee	as	a	part	of	the	GCCD	formal	843	
governance	structure.	844	
	845	

4.1.1	Institutionalize	the	Enrollment	Management	Committee.	VP	Instructional	Services;	ongoing	✓	846	
	847	

4.2	Apply	KH’s	sStrategic	cCost	mManagement	mModels	and	eEnhanced	eEnrollment	mManagement	848	
aApproaches.	849	
	850	

4.2.1	Develop	a	framework	for	defining	programs	in	terms	of	how	they	meet	GCCD’s	primary,	851	
secondary,	and	tertiary	mission.		Program	offerings	should	be	mapped	to	correspond	to	the	852	
stratification	of	GCCD’s	mission.		VP	Instructional	Services;	ongoing	✘	853	

·							The	primary	mission	of	a	community	college	in	California	is	to	offer	programs	that	lead	toward	854	
the	associate	degrees,	CTE	certificates,	or	transfer	to	four-year	colleges	or	universities,	and,	in	the	855	
case	of	GCCD,	noncredit	continuing	education.			856	
·							The	secondary	mission	relates	to	administrative	and	student	service	support	functions	that	are	857	
critical	for	achieving	the	primary	mission.			858	
·							A	tertiary	mission	might	be	those	programs	that	pertain	to	life-long	learning,	community	859	
education,	contract	education,	etc.			860	
·							This	stratification	provides	the	relative	value	of	programs	and	services	to	GCCD’s	mission.	861	

	862	
4.2.2	Determine	the	relative	“productivity”	of	programs	and	services.		Existing	program	offerings	and	863	
services	should	be	measured	by	whatever	factors	GCCD’s	information	systems	will	support	to	864	
determine	relative	productivity	(e.g.,	productivity	may	be	measured	in	terms	of	faculty	load,	FTES	865	
generated,	WSCHs,	load,	support	for	matriculation	goals,	categorical	funding	levels	versus	actual	866	
costs,	etc.).		KH	provided	a	macro-overview	of	what	types	of	programs	at	GCCD	appear	to	generate	net	867	
revenues.		VP	Instructional	Services;	ongoing	✘	868	
	869	
4.2.3	Stratify	the	programs	and	services	in	terms	of	their	mission	and	net	revenue.		The	resulting	870	
information	may	be	displayed	as	a	matrix	to	stratify	program	offerings,	as	per	KH’s	Strategic	Cost	871	
Management	matrix.		The	outcome	of	this	analysis	is	the	identification	of	marginal	performers,	which	872	
drain	GCCD	resources	without	generating	a	corresponding	return	vis-à-vis	GCCD’s	mission.		The	873	
implication	is	not	that	all	marginal	performers	are	candidates	for	discontinuance.		Rather,	GCCD	may	874	
explore	ways	to	combine	these	programs	with	stronger	counterparts,	such	as	through	a	combination	875	
of	small	and	larger	departments,	to	retain	the	program	offering.		If	additional	revenues	are	available,	876	
GCCD	can	invest	such	funds	as	seed	money	for	new	programs.	VP	Instructional	Services;	ongoing	✘	877	
	878	
4.2.4	Develop	a	strategy	on	how	to	improve	continually	Continually	evaluate	and	improve	the	879	
performance	efficiency	of	programs	and	services	vis-à-vis	KH’s	Strategic	Cost	Management	matrix.		880	
Share	result	of	the	analysis	with	the	involved	internal	stakeholders	and	engage	them	in	developing	881	
strategies	for	potential	improvements	to	close	the	gaps.		Some	of	the	ideas	KH	discussed	to	help	882	
improve	effectiveness	and	efficiency	of	program	and	service	delivery	are:Possible	areas	include:	883	

·							Rapid	reengineering	of	business	processes,	including	common	forms	and	systems	884	
·							Delegated	responsibility	885	
·							Elimination	of	the	cost	of	mistrust	–	compliance	and	audit	costs	886	
·							Target	unneeded	subsidies	887	
·							Investment	in	areas	that	matter	888	
·							Consolidation	of	programs,	courses,	and	services	889	
·							Community	and	users’	input	regarding	choices	890	
·							Objective	assessment	(e.g.,	Program	Reviews)	891	
·							Performance	measurements	–	different	responses	based	on	performance	892	
·							Increased	flexibility	in	return	for	accountability	893	
·							Better	or	increased	use	of	technology	894	
·							Simplification	–	elimination	of	unnecessary	bureaucracy	895	
·							VP	Instructional	Services;	ongoing	✘	896	
	897	
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4.2.5	Evaluate	and	sStreamline	the	program	review	and	approval	process.		This	action	step	relates	to	898	
Strategy	Goal	3	in	terms	of	defining	the	core	program	and	optimal	way	for	students	to	progress	899	
through	the	curriculum	in	a	timely	manner.		The	process	should	adhere	to	community	colleges’	900	
governance	principles.	VP	Instructional	Services;	ongoing	✓	901	
	902	

4.3	Diversify	Revenue	Sources	903	
	904	

4.3.1	Foundation	Fundraising.		Develop	a	strategy	to	improve	GCCD’s	Foundation	fund-raising	levels;	905	
compare	GCCD’s	Foundation	fund-raising	staffing	levels	with	other	comparable	institutions	and	906	
establish	standards	regarding	dollars	raised	per	Full-Time	Equivalent	(FTE)	Foundation	fund-raising	907	
staff	member	to	determine	optimal	size	and	realistic	fund-raising	targets.	Executive	Director	of	908	
Foundation;	ongoing	➚	909	
	910	
4.3.2	Economic	and	Workforce	Development.		Building	on	Strategic	Goal	2,	explore	expansion	of	911	
contract	education	program	offerings	on	a	fee-basis	and	instructional	service	agreements.	VP	912	
Instructional	Services;	ongoing	✓	913	
	914	

4.4		Establish	a	centralized,	GCCD-wide	grant-writing	function	915	
	916	
4.1.1	Develop	a	GCCD-wide	grant-writing	and	administration	capacity	to	focus	on	funding	917	
opportunities	for	both	economic	and	workforce	development	as	well	as	other	community	college	918	
programs	and	services.	Superintendent/President;	ongoing	✓	919	


