
Glendale Community College 

Team A (Master Planning Committee) 
 

Friday, October 18, 2012 
1:00 p.m. to 3:00 p.m. 

SC 212 
 

Agenda 
 
Call to Order 
 
Announcements 
 
Approval of Minutes 
 

1. May 31, 2013 Minutes 

Old Business 

2. Garfield Master Plan 

New Business 
 

3. “About Planning” Presentation (Dr. Jean Lecuyer) 

4. Review of College Mission Statement 

5. Presentations to Inform Master Planning 

a. Demographics, Student Satisfaction, Faculty/Staff Satisfaction, and 
Effectiveness Indicators 

b. Program Review and Student Learning Outcomes 

c. Board Goals 

6. Review of Team A Mission Statement 

7. Revisions to the EMP 

Other 
 
Adjournment 
 



Team A Mission Statement 

 
The Master Planning Committee (Team A) is responsible for developing the Educational Master Plan. The committee, in 
coordination with the Planning Resource Committee (Team B), has the following five responsibilities: 
• Develop and track implementation of the Educational Master Plan  
• Annually review the college mission statement  
• Recommend Annual Goals to the Campus Executive Committee  
• Review institutional plans  
• Incorporate results of program review into planning  

Mission statement adopted by Team A on May 18, 2012 

 
 

GCC Educational Master Plan Strategic Goals 
 

1. Student Awareness, Access, Persistence, and Success 
2. Economic and Workforce Development 
3. Instructional Programs and Student Services 
4. Fiscal Stability and Diversification 


